
   

 

  

 

Relationship Mapping Protocol  

 

Overview  
To foster a sense of belonging, schools must ensure that all students are known well by at least one adult 

in the building. This relationship mapping protocol helps educators identify who those adults are and 

ensure that students have a positive connection to at least one adult on campus. A relationship map 

provides all staff with a quick snapshot of the relationships that currently exist within the building and 

helps identify where additional relationships should be established.  

Who this is for: This guide is for school-based educators who want to identify specific connections with 

students in their building. This exercise is most effective when all staff in the building participate, including 

teachers, paraprofessionals, administrators, office, custodial, and cafeteria staff. 

Getting Started 

At the beginning of the year, set aside time for all staff to come together and identify the positive 

relationships that currently exist within the building by creating a relationship map.  

Here’s what you need:  
• Grade-level rosters in a large enough format to post around a meeting room 

• Dots, small sticky notes, or anything that can be used as a marker on the map 

o “Markers” should be small enough to allow multiple markers to be left beside student 

names and semi-permanent, so they don’t fall off the rosters.  

• Chart paper to capture which students do not appear to have a positive relationship within the 

school  

Mapping Exercise 

Set the expectations and understanding for the process by reviewing the Action Guide for Educators: 

Belonging from The Opportunity Makers. Name that we are looking to capture current positive and 

trusting relationships between students and staff for the school year. 

Depending on the size of the meeting room, consider breaking staff into clusters to ensure there is room 

to move around to review the lists and that staff are not waiting on one another to move from list to list.  

Follow these steps to do the relationship mapping exercise:  
1. Hand out the “markers” to each staff member and ask them to write their last name on the dot. 

This will allow the team to identify who and where those relationships exist.  

2. Staff can begin marking relationships. It may be helpful to proceed in order of grade-level, give 

staff time to move around the room and place dots next to the students that they have an 

identified trusting and positive relationship with. Continue until all staff members have completed 

the process. 

3. Discuss ways to maintain the existing positive relationships. Capture those on chart paper to be 

communicated with staff throughout the building after the session.  

4. Then, create a separate list on chart paper of students who are not linked to a positive 

relationship.  

5. Brainstorm which staff can connect with those students to establish relationships and what needs 

to be done to get started. Consider these discussion prompts: 

a. What factors have kept students from having positive relationships with adults? What 

change is needed (by the adults) to mitigate the challenges? 

https://tntp.org/tool/action-guide-for-educators-belonging
https://tntp.org/tool/action-guide-for-educators-belonging
https://tntp.org/publication/the-opportunity-makers


   

 

  

 

b. Who, besides the classroom teacher, would be a strong match for the student? 

c. What interactions or activities do staff members and students need to get started with 

forming a relationship? 

6. Document the results of the brainstorm and circulate to share the plans with staff throughout the 

building. 

Next Steps 

Consider engaging in this process at a mid-year progress check to identify potential opportunities that 

may still exist across the school. Here are a few guiding questions to use:  

• How have relationships changed from the beginning of the year to the middle of the year?  

• What systems, structures, and actions have you taken to establish or maintain teacher-student 

relationships? What adjustments need to be made? 

• For students who do not have positive relationships with adults or have experienced a negative 

change in the relationship, what alternative approaches can we take? 

 

 

 

About TNTP 
As a leading education nonprofit, TNTP works side by side with educators, system leaders, and 

communities across 39 states and more than 6,000 districts nationwide to reach ambitious goals 

for student success. Our vision pushes beyond school walls, catalyzing cross-sector collaboration 

to create pathways for young people to achieve academic, economic, and social mobility. Read 

more at tntp.org/makers-connect 
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