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Objective 

• Articulate a five-year vision for my school aligned to my philosophy and the 
school’s mission 

• Identify concrete systems, structures, and plans that will need to be in place to 
ensure that my school can realize my vision 

Rubric Connection 

Add this in 



 / 3 

Agenda 

Defining Vision, Mission and Philosophy 

Vision-Setting: Back to the Future Protocol 

Connecting to Your Philosophy 

Gut Check: Mission Statement 

Exit Ticket 
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---------------------------------------------------------------------------------------------+ 
KEY IDEAS 

As a school leader, you should have a clearly-articulated vision 
aligned to your philosophy. 
 
You will need concrete systems, structures, and practices in place 
to support your vision day-to-day. 
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---------------------------------------------------------------------------------------------+ 
LEARNING CONNECTION 

Bringing your five-year vision for instruction and culture to 
fruition requires communicating it effectively, designing systems 
and structures to support it, and ways to evaluate how it’s going 
and how to fix what’s going wrong. 
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Vision, Mission & Philosophy 

---------------------------------------------------------------------------------------------+ 
MISSION 

What is the purpose of your school – who are you, what do you 
do, and for whom do you do it?  

---------------------------------------------------------------------------------------------+ 
PHILOSOPHY 

What beliefs about students, teachers, and the purpose of 
school do you hold? 

---------------------------------------------------------------------------------------------+ 
VISION 

When your school achieves its ideal state, what will it look like? 
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Agenda 

Defining Vision, Mission and Philosophy 

Vision-Setting: Back to the Future Protocol 

Connecting to Your Philosophy 

Gut Check: Mission Statement 

Exit Ticket 
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Vision-Setting: Back to the Future Protocol (Modified) 

 Write: In five years, when your vision is being realized, what 
 does your school look like? Describe in the present tense the 
 sights, sounds, behaviors, and feelings. Do not describe the 
 how, only what will exist in your school. 
 
 
 When I walk into classrooms, I see students who are 
 happy to be learning and who are actively engaged in the  work 
 they’re doing. There’s no “sage on the stage” – teachers are 
 supporting students’ learning but not doing the thinking for 
 them. 
 
 
 Remember: describe your school as though this is the present. 
 

 

1 
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• Data-Driven Instruction 
• Observation & Feedback 
• Planning 
• Professional Development 

Instruction 

• Student Culture 
• Staff Culture 
• Managing & Developing an Instructional Leadership 

Team 

Culture 

Leverage Leadership: Seven Levers 
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When I walk into classrooms, I see students who are happy to be 
learning and who are actively engaged in the work they’re 

doing. There’s no “sage on the stage” – teachers are supporting 
students’ learning but not doing the thinking for them. 

Instruction 

PLANNING 

Lesson templates 
limit teacher talk 

time so that 
students have the 
majority of class 
time to engage 
with material 

OBS/FEEDBACK 

Teachers get 
regular feedback 
on how they’re 
using class time 

to maximize 
students’ 

engagement with 
material 

Culture 

STUDENT 
CULTURE 

Students are 
happy to learn 
because their 

work is 
challenging and 

engaging 

STAFF CULTURE 

Teachers clearly 
understand their 
role as classroom 

facilitator and 
believe this is how 

students learn 
best 

The Future-Present: Connecting to the Seven Levers 
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Vision-Setting: Back to the Future Protocol (Modified) 

 Think back to where your school was five years ago, when you 
 started there in the fall of 2014. What sights, sounds, 
 behaviors, and feelings were common then? 
 
 
 When I started at my school in 2014, lots of classrooms had 
 teachers who stood at the board for 30 minutes or more each 
 period. In any classroom, you could count on at least five 
 students with their heads down… and lots more in 
 classrooms without AC! 
 
 
 Remember: describe your school as though this is the past. 
 

 

2 
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Lots of classrooms had teachers who stood at the board for 
30 minutes or more each period. In any classroom, you 
could count on at least five students with their heads 

down… and lots more in classrooms without AC! 

Instruction 

PLANNING 

Each teacher used 
his or her own 

format for lesson 
plans… if plans 
existed at all. 

OBS/FEEDBACK 

Feedback to 
teachers called 
out behavioral 

issues, but didn’t 
address ways to 
fix them through 
better instruction. 

Culture 

STUDENT 
CULTURE 

Students were 
bored in class, 

plain and simple. 
This was reflected 
in our 75% daily 
attendance rate. 

STAFF CULTURE 

Instead of taking 
responsibility for 

ineffective 
teaching, most 

teachers thought 
the issue was 

students’ lack of 
motivation. 

Connecting to the Seven Levers 
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Vision-Setting: Back to the Future Protocol (Modified) 

 Describe for each lever what you led your school to do over the 
 last five years to realize your vision. Be specific! 
 
 
 I introduced common unit and lesson plan templates and 
 taught teachers how to use them in Summer PD. We spent 
 additional time talking about what it meant for students to do 
 the thinking in a classroom, and I gave each department 
 exemplar lessons. 
 
 
 Remember: address each lever. You will probably need 
 multiple steps! 

 

3 
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Past and Future: Bridging the Gap 

Each teacher used his 
or her own format for 
lesson plans… if plans 
existed at all. 

1. Common unit and 
lesson plan templates  

2. PD on how to use 
new templates and 
encouraging student 
higher-order thinking 

3. Exemplar lessons 

Lesson templates 
limit teacher talk time 
so that students have 
the majority of class 
time to engage with 
material 

Present Past (2014) 
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Group Share Out 

 With a partner, share out about the lever you built out in detail 
over the five years. Describe for your group: 
 

• A bite-sized version of the “future-present” that you’ll see 
when your vision for this lever is being realized 

• A bite-sized version of where you started on this lever when 
you arrived in 2014 

• What you did over the past five years to accomplish your 
vision for this lever. 
 

What’s missing? Do these plans, if successful, accomplish the 
realization of the vision? 
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Agenda 

Defining Vision, Mission and Philosophy 

Vision-Setting: Back to the Future Protocol 

Connecting to Your Philosophy 

Gut Check: Mission Statement 

Exit Ticket 
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Connecting: Beliefs that Underpin Your Vision 

When I walk into classrooms, I see students who are happy to be learning 
and who are actively engaged in the work they’re doing. There’s no “sage 
on the stage” – teachers are supporting students’ learning but not doing 

the thinking for them. 

To the best of my ability, it’s my responsibility as principal to 
make sure that students are happy at school. 

Classrooms should be places where students are pushed to do 
their best thinking, not be passive recipients of someone else’s 
knowledge. 

Every single minute of the school day should be devoted to 
maximizing student learning. 
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Agenda 

Defining Vision, Mission and Philosophy 

Vision-Setting: Back to the Future Protocol 

Connecting to Your Philosophy 

Gut Check: Mission Statement 

Exit Ticket 
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Gut Check: Alignment to Your School’s Mission 

Vision: Your Purpose, Realized 

Mission: Your Purpose 

Philosophy: Your Beliefs 

 What can you do if it doesn’t align? 
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Agenda 

Defining Vision, Mission and Philosophy 

Vision-Setting: Back to the Future Protocol 

Connecting to Your Philosophy 

Gut Check: Mission Statement 

Exit Ticket 
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Exit Ticket 

What are your next steps to turn your five-year vision into reality? Make 
a list of 3-5 things you’ll need to accomplish this summer to move your 
school toward its ideal state. 


	Vision, Philosophy, & Mission
	Slide Number 2
	Agenda
	Slide Number 4
	Slide Number 5
	Vision, Mission & Philosophy
	Agenda
	Vision-Setting: Back to the Future Protocol (Modified)
	Leverage Leadership: Seven Levers
	The Future-Present: Connecting to the Seven Levers
	Vision-Setting: Back to the Future Protocol (Modified)
	Connecting to the Seven Levers
	Vision-Setting: Back to the Future Protocol (Modified)
	Past and Future: Bridging the Gap
	Group Share Out
	Agenda
	Connecting: Beliefs that Underpin Your Vision
	Agenda
	Gut Check: Alignment to Your School’s Mission
	Agenda
	Exit Ticket

