
 

Using Insight to Measure Progress Over Time 

A guide for school leaders and those supporting individual school leaders 

Using Insight to improve your school’s instructional culture 

Insight is a helpful tool for driving school improvement efforts because it can help you identify the leadership 

behaviors that will help you improve in your priority areas, and set goals for ongoing school improvement planning.  

Insight results are helpful because they correlate to outcomes that 

matter: the retention of effective teachers and improved student 

learning. That said, it’s important to remember that meaningful 

changes in leadership practice are what lead to these outcomes—

not simply working to improve Insight scores. 

Over time, your Insight results may fluctuate based on intentional 

changes in leadership actions or factors outside of your control. 

What matters most is that you are continuously using Insight results 

to identify the leadership practices you need to prioritize to set your 

teachers and students up for success. 

This guide will help you use Insight to monitor your school’s progress by explaining how to (1) assess whether 

progress is meaningful, (2) set goals around improvement priorities and (3) analyze change-over-time data. 

A few ground rules for measuring improvement 

When using Insight to evaluate your improvement efforts and set goals, make sure to do the following: 

 

 Evaluate progress over time annually, not from one Insight administration to the next. Insight scores tend to be 

higher in the fall than the spring, so comparing measures taken at different points in the year may not accurately 

reflect progress. Whenever possible, compare spring-to-spring or fall-to-fall measures. 

 Focus on domains and individual survey items, not Index alone. While Index is a valuable, holistic measure for 

comparing schools, it doesn’t help leaders hone in on focus areas and action steps for strengthening practice. 

 Work to improve leadership practices, not Insight scores. Insight data serves as a general indication of strength 

of leadership practices over time, but improving teacher agreement rates is not the goal itself. 

How to determine whether Insight progress is meaningful  

Every school is different, and leadership styles, starting results, the scale of improvement initiatives, among other 

factors will affect the amount of change you can expect to see in your Insight scores as you work to improve your 

leadership practices. Here are some factors to consider as you review changes in your Insight results: 

 Meaningful gains look different based on where you started. It is easier to see big improvements when you are 

starting with lower scores, and harder as your scores improve. This is both because there is a ceiling (e.g. Domain 

scores top-out at 10) and because as you get stronger in an area, continuous improvement will require more 

nuanced adjustments to practice. 

 Maintaining a score at or above the top-quartile benchmarks can be considered a success. Maintaining a 

strong culture—even without additional improvement—often requires intentionality and effort.  

 There is no “gold standard” for improvements on the Index, Domains, or individual survey items; rather, use 

your local top-quartile comparisons as your improvement benchmark because these scores show what is possible 

in your district, network, or region. Consider the degree to which you “closed the gap” between your score and 

the top-quartile benchmark. 

 Incremental gains from year to year may indicate success and be a sign of sustained improvement over time. 

Strengthening School Culture in Newark 

Read about how Great Oaks Charter 

School in Newark, NJ, used Insight to 

create—and follow—a roadmap to a 

stronger school culture. 

https://tntp.org/what-we-do/case-studies/newark-strengthening-school-culture


 

 Declines are not always bad. Putting a new system or initiative in place, like a shift to restorative justice discipline 

practices or a new evaluation system, often comes with a period of disruption for teachers. That can cause a 

temporary decline in teacher satisfaction, but will eventually lead to better instruction and student outcomes. 

A good way to know if the improvements you see in your Insight results are meaningful is to ask yourself:  

 Do these changes feel real?  Use your instincts! 

 Can you connect the changes back to changes in leadership behaviors, improvement efforts, or external factors? 

 Are the changes consistent with other data sources, such as teacher observation scores, teacher retention, or 

student outcomes? 

Using historical data to monitor progress over time 

Your historical data is key in seeing how the changes you’ve been making in your school are working, and how your 

teachers perceive them. Start by looking at the changes over time on the Index to assess the overall health of your 

school’s instructional culture. Then, identify the Domains and Items that best align to your priority areas. 

For example, if you launched a new initiative this year to improve teacher coaching, you’ll find aligned survey items in 

these Domains: Observation and Feedback, Professional Development, and Teacher Retention. Explore the change 

over time in the aligned Domains and Items, and decide what’s the right next step for you: Do you need to continue 

to prioritize that area, or select a new focus? Should you continue to engage in the current improvement strategy, or 

is it time for a new approach?  Use this progress monitoring protocol to support your data analysis and action 

planning. 

Identifying priorities and setting goals 

Whether it’s your first Insight administration or your fifth, your Insight results can inform the leadership actions you 

prioritize moving forward. Consider which Domains and Items you expect will improve based on the leadership 

behaviors you’re prioritizing. Set goals using the process below. 

1 
Determine your school’s priorities for the 

remainder of the school year, or for the next 

school year. 

Your priorities could come directly from your Insight results, or they may come 

from other sources, like feedback from your manager, your School 

Improvement Plan, and other school-level data. 

2 

Identify the Insight Domains or Items which 

best align to your priority areas; you may find 

alignment with Items from multiple Domains. 

Your aligned Domain and Item scores should 

increase as you improve in your priority areas. 

For the priority of “improved teacher coaching,” you could find alignment with 

these items: 

“Each time I am observed, I get feedback that gives me specific actions to 

improve my teaching practice.” (Observation & Feedback) 

“In the past six months, I have practiced teaching techniques with a peer or 

instructional expert outside my classroom.” (Professional Development) 

3 

Establish the leadership behaviors which will 

support your goals. What will teachers 

experience as a result? Use Insight Item 

language, Teacher Talent Toolbox resources, or 

frameworks/strategies created by your district, 

network, or school for inspiration. 

For the priority of improved teacher coaching, consider these leader behaviors: 

 Teacher coaches will provide immediate (within 24 hours), actionable 

feedback to teachers following every observation. 

 Feedback conversations will be aligned to the district observation/evaluation 

rubric. 

 Feedback conversations will include practice opportunities. 

4 

*Optional: Determine how much improvement you expect to see. As we mentioned, “meaningful change” is influenced by several 

factors, so we don’t recommend a set growth standard. Setting numerical goals can be risky because it puts the focus on the 

Insight measure as the outcome, rather than improved leader practices and student learning. Still, numeric goals can be 

motivating, so if you choose to set a numerical goal, we recommend setting a gap closure goal of 20%, which accounts for the 

progress you intend to make between your current score and a perfect score. Review this guidance for setting a gap closure goal. 

 

https://tntp.org/assets/tools/Insight_Files/Campus_Progress_Monitoring_Steps_upload.pdf
http://tntp.org/teacher-talent-toolbox
https://tntp.org/assets/tools/Insight_Files/Insight_Gap_Closure_Slide_Upload.pdf

