
 

HISD Teacher Appraisal and Development System 
Appraiser Toolbox  

 

HISD’s new Appraisal and Development system was designed to increase the effectiveness of each HISD teacher by 

providing relevant feedback and support, as well as meaningful professional development opportunities. The 

Effective Teachers Initiative team is capturing Appraisal and Development Tools that can serve as resources for 

principals and appraisers in their management of the system.  

CHALLENGE: TRACKING INSTRUCTIONAL PRACTICE AND PROFESSIONAL EXPECTATIONS CRITERION SCORES 

STRATEGY:  USING A WALKTHROUGH AND OBSERVATION RATINGS CHART TO TRACK CRITERION SCORES 

ASSIGNED AFTER EACH WALKTHROUGHAND OBSERVATION 

A&D Tool in Action: Hamilton Middle School 

As many appraisers know, systematically collecting the necessary evidence for each Instructional Practice and 

Professional Expectations criterion within the appraisal and development system requires effective time 

management. To address this challenge, Hamilton Middle School’s Dean of Instruction Rose Myers created a handy 

tracking tool: a Walkthrough and Observation Chart. Using this chart, Hamilton’s appraisers can track the ratings 

teachers received for each criterion every time his/her classroom was visited. It also clearly illustrates the criteria for 

which appraisers need additional evidence.  

The Walkthrough and Observation Chart helps appraisers ensure they gather the evidence they need to provide a 

comprehensive picture of a teacher’s instructional practice or professionalism. It acts as a useful reference during 

follow-up conferences. And at Progress and End of Year Conference times, the chart can assist appraisers determine 

holistic formative and final criterion scores. Best of all, it’s quick and easy-to-use. 

Contact: Rose Myers, Dean of Instruction, Hamilton Middle School 

 

 

 

 

 

What’s Included: 

 A Look at the Tool and How It Works 

 Relevant Resources 

 

Do you have a great tool to share? Would you like help implementing this tool? Email us at 

effectiveteachers@houstonisd.org 

  

This is a way for me to easily take a glimpse of the overall picture of what’s going on at the 

school in each of the criteria and plan feedback/coaching conferences based on the data. 

     --Rose Myers, Hamilton Middle School 

mailto:effectiveteachers@houstonisd.org


TOOL A Walkthrough and Observation Rating Chart 

HOWIT WORKS 

1.  Electronic copies of the chart are distributed to each appraiser. 
 

2. Appraisers input the names of teachers they have been assigned to appraise.  
 

3.  Appraisers gather evidence for criteria and use it and the IP/PE Rubric to determine 
appropriate scores. (For a step-by-step description of how to collect evidence and 
provide a score, see the Norming Protocol resource.) 
 

4.  After each walkthrough or observation, appraisers record scores for the criteria for 
which they gathered evidence. Those scores are maintained in the same chart so that 
appraiser has a running record of ratings for each criterion every time a class is visited. 
 

5.  Before Progress or End of Year Conferences, appraisers use the chart along with 
collected evidence to determine a formative and summative rating. 

 
NOTE: Use of this tool does not serve as a substitute for collecting evidence. There must 
be evidence to support rubric indicators at any level of performance. 

WHAT YOU NEED 

 Walk-through and Observation Rating Chart (link) 
 

 Norming Protocol (link) 
 

 Instructional Practice and Professional Expectations Rubrics (link) 

WHY USE IT 

 It’s a quick way to assess scores assigned over time (rather than reviewing individual 
feedback forms). 
 

 It provides a “snapshot” of what scores have been assigned for the same criterion over 
time. 
 

 It helps appraiser quickly see which criteria have not been observed to date 
 

 Teachers can quickly be informed of focus areas for next classroom visits. 
 

 Building principals can quickly track the ratings teachers are being assigned to identify 
areas of strength and growth across his/her campus 
 

 Appraisers may use this tool to assist in assigning a formative rating for the Progress 
Conference and a final rating for the End of Year Conference 

WHO USES IT 
 Appraisers 

 

 Administrative Assistants, if available (for data entry) 

HOW LONG IT TAKES 
 Just a few minutes to set up (inserting teacher names) 

 

 A few more minutes to input scores after each walkthrough or observation 

 

 

 

 

https://hisdtraining.box.com/s/qz085kbgnmkgrpp4vh7o
https://hisdtraining.box.com/s/8mqtitsdhzqqr9u89q6k
https://hisdtraining.box.com/s/j2z3zgle50hfcslqn1dl


Walk-through and Observation Rating Chart (FOR ILLUSTRATION PURPOSES) 

 

Criterion Teacher 
1 

Ratings 

Teacher 
2 

Ratings 

Teacher 
3 

Ratings 

Teacher 
4 

Ratings 

Teacher 
5 

Ratings 

Teacher 
6 

Ratings 

Teacher 
7 

Ratings 

Teacher 
8 

Ratings 

PL-1 Develops student learning 
goals 

2  3      

PL-2 Collects, tracks, and uses 
student data to drive instruction 

     3   

PL-3 Designs effective lesson plans, 
units, and assessments 

  3      

I-1 Facilitates organized, student-
centered, objective-driven lessons 

2 3, 3 2, 3   3  3 

I-2 Checks for student 
understanding and responds to 
student misunderstanding 

2, 3 3, 1   1, 1 3, 3   

I-3 Differentiates instruction for 
student needs by employing a 
variety of instructional strategies 

 1, 2, 2 2 2, 1    3, 3 

I-4: Engages students in work that 
develops higher-level thinking skills 

2  2, 2  1 3   

I-5: Maximizes Instructional   2, 3 3     4 
I-6: Communicates content and 
concepts to students 

 2, 2 3, 2 1, 1 1 3  3, 4 

I-7: Promotes high academic 
expectations for students 

2, 2   1, 2  3  3 

I-8: Students actively participating 
in lesson activities 

 3  1  3 2 4 

I-9: Sets and Implements discipline 
management procedures 

    2   4 

I-10: Builds a positive and respectful 
classroom environment 

4, 3 3, 3   1  2 4 

PR-1  Complies with policies and 
procedures at school 

    1    

PR-2  Treats colleagues with respect 
throughout all aspects of work 

    1 3   

PR-3 Complies with teacher 
attendance policies 

     3 2  

PR-4  Dresses professionally 
according to school policy 

1,2   3 2, 3 3 3  

PR-5  Dresses professionally 
according to school policy 

3, 3 2  3 1 3 1  

PR-6  Implements school rules 3 1  3   1  
PR-7  Communicates with parents 
throughout the year 

1, 2        

PR-8  Seeks feedback in order to 
improve performance 

3     3   

PR-9  Participates in professional 
development and applies learning 

2      2  

 


