
 

STEPS 1-5--LESSON PLAN AND PRE-OBSERVATION 
CONFERENCE 

STEPS 1-5--LESSON PLAN AND PRE-OBSERVATION 
CONFERENCE 

 Teacher Role 

• Lesson Plan 
Preparer 

• Primary Presenter  

Observer Role 

• Listener 

• Evidence 
collector 

Estimated Time: 

20-30 minutes in 
conference 

Activity 
Purpose: 

For the teacher to share with the observer his or her planning for an upcoming lesson 
through an elaborated lesson plan and pre-observation conference so that the observer 
may  gather evidence related to Domains 1 and 4. 

Activity 
Overview 

Prior to the conference 

1) Step 1 and 2: Teacher prepares presentation and submits a lesson plan for 
observer. Between the two activities the teacher should address the questions and 
evidence below. 

At the conference 

2) Step 3: Observer hosts the conference 

3) Teacher presents and shares data with observer who collects evidence 
After the conference 

4) Step 4 and 5: Observer and teacher review evidence and make preliminary ratings 
for Domain 1. 

Standards Assessed Questions to address and evidence to gather 

1.1  Establish standards-based 
learning objectives for 
instructional plans 

 What instructional objectives and standards-based learning outcomes 
are the focus of this lesson? What will students learn? 

 How will the teacher know if students have achieved the instructional 
objective? How will students demonstrate what they have learned?  

1.2  Organize instructional 
plans to promote 
standards-based, 
cognitively engaging 
learning for students 

 How this lesson is organized to address short and long term objectives? 
 How does the lesson plan connect other learning opportunities? 
 How will the teacher allocate time for during the lesson? 
 How will instruction be differentiated to meet the needs of all students 
 What instructional strategies will be employed? How do those 

strategies promote high levels of cognition? 
 How is the lesson organized to promote standards-based, cognitively 

engaging learning and to ensure that students achieve the desired 
objectives?  

1.3  Use student data to guide 
planning 

 How were the objectives established, what data and sources informed 
their selection? 

 How has student achievement data informed the instruction, and how 
does this lesson specifically address the identified student? 

1.4  Use knowledge of subject 
matter content/skills and 
learning processes to plan 
for student learning 

 What pre and post requisite knowledge is related to this lesson? 
 What misconceptions may students have related to this topic? 
 Where might students get “stuck” in this learning sequence? 
 How might these obstacles for learning be addressed? 

1.5  Design assessments to 
ensure student mastery. 

 How are the assessments aligned with the lesson objectives? 
 How will student learning be assessed, include both formative and 

summative assessments? 
 How is student mastery judged over time? 
  What are some of the multiple ways in which student learning is 

assessed over time? 
 How will the teacher check for understanding during the lesson? 

 



 
 

STEPS 6-8- CLASSROOM OBSERVATION 
 Teacher Role 

• Teach lesson 

• Collect student work 

Observer Role 

• Observer 

• Evidence collector  

Estimated Time: 

20-60 minutes1  

Activity 
Purpose: 

For the observer to view a teacher’s lesson to understand how the teacher creates and maintains 
the classroom environment and delivers instruction by noting both student and teacher 
experiences related to Domains 2 and 3. 

Activity 
Overview 

1) Step 6- Teacher teaches students 

2) Observer collects evidence by observing teacher and students and may speak with 
students to gather additional evidence 

3) Teacher collects student work samples for analysis 

4) Steps 7 and 8- Teacher and observer review evidence and make preliminary ratings for 
Domain 2 and 3 

Standards assessed Indicator Evidence  to Gather 
Domain 2: Classroom Learning Environment 

2.1 Create a classroom/community culture of learning A) Value of effort and challenge 

2.2 Manage student behavior through clear expectations 
and a balance of positive reinforcement, feedback, 
and redirection 

A) Behavioral expectations 

B) Response to behavior 

2.3 Establish a culture of respect and rapport which 
supports students’ emotional safety 

A) Interactions between teacher and students 
B) Student interactions with each other 

2.4 Use smooth and efficient transitions, routines, and 
procedures to maintain instructional momentum 

A) Routines, procedures, and transitions 

Domain 3: Instruction 

3.1 Communicate learning objectives to students 
A) Communication of the learning objectives of the lesson 
B) Connections to prior and future learning experiences 
C) Criteria for success 

3.2 Facilitates Instructional Cycle 
A) Executes lesson cycle 
B) Cognitive level of student learning experiences 

3.3 Implementation of instructional strategies 

A) Questioning 
B) Academic discourse 
C) Group structures 
D) Resources and instructional materials 

3.4 During lesson, teacher makes effective instructional 
decisions based on formative assessments 

A) Checking for students’ understanding and adjusting 
instruction 
B) Feedback to students 
C) Self-Monitoring 

 

 

                                                            
1 Depending on CMO recommendation 



 
 

STEPS 9-16- REFLECTION AND POST-OBSERVATION 
CONFERENCE 

 Teacher Role 

• Student Work and 
Reflection presenter  

Observer Role 

• Listener 

• Evidence collector 

• Presenter 

Estimated Time: 

45-60 minutes in 
conference  

Activity  
Purpose: 

In part 1, the teacher will share with the observer his or her assessment of student work and 
reflection on the success of the lesson to develop additional evidence for Domain 4 and 5.  
 

In part 2, for the observer to review with the teacher the rubric ratings for the self-assessment and 
finalize ratings for all Domains. 

Activity  
Overview 

Part 1: 

1) Step 9: Teacher submits student work and reflection prior to conference. 

2) Step 10: Observer reviews student work and reflection, collecting evidence in Domains 
1 and 4; makes preliminary ratings 

3) Step 11 Teacher reviews student work and reflection, collecting evidence in Domains 1 
and 4; makes preliminary ratings 

4) Steps 12 and 13: Observer and teacher compare ratings prior to meeting 

Part 2 

5) Teacher and observer discuss ratings for all Domains and finalize ratings. 

6) Teacher and observer discuss next steps for the teacher’s professional growth. 

Part 1 

Standards Assessed Questions to Address and Evidence to Gather 

1.3  Use student data to guide 
planning 

 How do student work samples demonstrate that students have or have not 
achieved the learning objectives? 

 What next steps will the teacher take to support students in achieving mastery 
or revising their work? 

 How does this student work inform the teacher’s decisions for next steps in the 
instructional process? 

1.5  Design assessments to ensure 
student mastery 

 In what ways does the assignment/assessment align to the learning objectives? 
 What types of assessment are used in this work sample? 
 How does the quality of teacher feedback on the student work support students 

in improving their work? 
 What evidence exists that students have revised or improved their work? 

4.1  Engage in critical reflection, 
constantly revising practice to 
increase effectiveness 

 Having completed the self-ratings, which standards or indicators were 
examples of strengths in the lesson and what evidence supports this?  

 Which standards or indicators were areas that could be improved to support 
student learning and what evidence supports this? 

 How accurate was the reflection on the effectiveness of the lesson? 
 How does the teacher intend to improve practice moving forward? 

Part 2 

Standards Assessed Questions to Address and Evidence to Gather 

All 

 What are the plans for improving practice based on this observation? 
 What supports does the teacher need to implement the improvement plans? 
 What recommendations do the teacher and observer have for improving 

instructional practice? 
 


