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Overview 
AF’s Teacher Career Pathway is a systematic, coordinated approach to recognizing and developing great teachers as they 
progress through five career stages: intern, new teacher, teacher, senior teacher, master teacher.  These stages were 
developed to celebrate excellent teachers and are accompanied by increased compensation, recognition and professional 
growth opportunities.  
  
 Why did AF invest in the Teacher Career Pathway? 

Research shows – and it is clear at AF – that the effectiveness of the classroom teacher is the 
single most important factor supporting student achievement.   AF has invested over the last 
three years in a robust leadership pathway that provides clear career opportunities for those 
pursuing school leadership roles – and we are now excited to do the same for classroom 
teachers.  We want to make sure that our excellent teachers who decide to stay in the 
classroom are still able to progress in their careers and have opportunities and recognition 
commensurate with their increasing effectiveness.  
 

How will the Teacher Career Pathway increase student achievement? 
The Teacher Career Pathway will help us to: 
 Set clear standards and raise the bar for instructional excellence across the network  
 Reinforce the value AF places on great teaching and investing in the coaching and development of all of our teachers. 
 Retain talented teachers through recognition and reward 

 
How was the Teacher Career Pathway designed? 
The need for something like a clear career path for master teachers was first discussed in 2007 when Dacia and Doug met 
with a group of AF teachers.  When a number of options were presented at an AF-wide PD Day in 2009, AF teachers 
overwhelmingly opted for a long-term, rewarding career trajectory within the classroom to parallel AF’s school leadership 
pipeline (as opposed to one-off teaching excellence awards, more informal recognition, or AF’s status quo approach). Since 
then, AF teachers and school leaders have continued to play a crucial role in the design of the Teacher Career Pathway 
through optional input groups as well as network-wide feedback opportunities (exit tickets from Fall 2010 and Fall 2011 
Teacher Career Pathway presentations in each school, 2010 and 2011 Network Support Surveys, and lots of more informal, 
ongoing feedback).  
 
How will we ensure continuous improvement of the Teacher Career Pathway?  
In a number of ways, AF is pioneering this work and there aren’t currently a lot of great models nationally to use as guides, so 
we anticipate modifications to the program’s design as we and other organizations across the country learn more about how 
best to assess and reward great teachers. Therefore, the evaluation criteria and rewards of the Teacher Career Pathway will 
change to some extent over the next several years as we continue to gather teacher and school leader input and conduct 
data analysis. The contents of this guidebook apply for the 2011 – 2012 school year.  We encourage you to stay involved in 
improving the Teacher Career Pathway through the Teacher Advisory Panel or by sharing your feedback in surveys 
throughout the year.   
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Overview of Key Dates 

Date Teacher Career Pathway Milestone 

September 26 – November 30 
 

 Lesson Observation window #1 

September 30, 2011 
 

Teachers finalize their student achievement goals and professional learning goals 
with their coaches 

December 1 – February 17 
 

Lesson Observation window #2 

December 2011 – February, 2012 
 

Teachers and coaches complete a mid-year check-in on goals 

February 27 – May 9 
 

Lesson Observation window #3 

March 1 – April 30 
 

Parent survey window 

April 2 – April 13 
 

Student survey window (CT) 

May 1 – May 16 
 

Peer and Principal/dean survey window 

May 2 – May 16 
 

Student survey window (NY) 

May – June 2012 Teachers and coaches debrief end-of-year survey and lesson observation data, 
discuss progress toward goals 

Fall 2012 (likely November) Teachers placed into initial stage based on their effectiveness as measured by the 
Teacher Excellence Framework  
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Teacher Development & Support 
The Teacher Career Pathway has been designed to accomplish one big goal: to develop and celebrate great teachers.  It is our 
belief that this will ensure that our scholars have the great teachers they need to close the achievement gap and succeed in 
college and life.  The pathway fosters teacher growth by providing nuanced, thoughtful, data-rich feedback from many more 
sources.  Many of the evaluation tools (lesson observations and debriefs, feedback surveys) and rewards (self-directed PD 
budget, opportunities to collaborate with other master teachers and members of Team Teaching & Learning) inherent to the 
Teacher Career Pathway are themselves opportunities for teacher development. The Teacher Career Pathway equips you 
with feedback and support to both increase your effectiveness, and speed your progress towards becoming a Senior or 
Master teacher. 
 
How do teachers set annual goals? Will teachers still complete Professional Growth Plans (PGPs)? 
Building on existing support and development structures (New Staff Training, AF-wide PD Days, Friday PD, individual 
coaching, and more), the Teacher Career Pathway provides you with additional opportunities to learn and grow.  Rather 
than a single conversation, the Teaching Excellence Framework and the tools associated with it provide you an on-going 
stream of feedback.  You will have three formal conversations with your coach to reflect on your developmental journey 
as a teacher and to receive and process feedback in a supportive environment conducive to growth: goal-setting 
(September), mid-year check-in (December-February) and end of the year debrief  (May-June). This series of 
conversations replaces the Teacher Professional Growth Plan (PGP) process. 
 
What are the new development opportunities for teachers through the Teacher Career Pathway? 
In addition to strengthening AF’s existing support and development structures listed above, the Teacher Career Pathway 
will provide you with the following new growth opportunities: 

 Essentials Rubric articulates teaching mastery and provides a basis for coaching conversations 

 Lesson observation norming sessions that provide you an opportunity to view lessons from teachers at all levels 
to better understand the Essentials of Effective Instruction (either in person at your school or online) 

 Feedback on student and parent communication and relationships directly from students and parents  

 Feedback on core values and contributions to the team directly from peers and school leaders 

  

 

https://afnet.achievementfirst.org/AF/Documents/Teacher%20Learning%20and%20Development/Teacher%20Goal%20Setting%20and%20Review/Teacher%20Goal-Setting%20Template.docx
https://afnet.achievementfirst.org/AF/Documents/Teacher%20Learning%20and%20Development/Teacher%20Goal%20Setting%20and%20Review/Teacher%20Mid-Year%20Review%20Template.docx
https://afnet.achievementfirst.org/AF/Documents/Teacher%20Learning%20and%20Development/Teacher%20Career%20Pathway/3.%20Lesson%20Observations/AF%20Essentials%20Observation%20Rubric_2011-2012.pdf
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Rewards for Effectiveness 
AF believes that, like professionals in other fields, great 
teachers deserve increased compensation and recognition 
as they increase their effectiveness. In order to retain and 
motivate our strongest teachers, AF has developed a set of 
rewards tied to stage advancement in the Pathway. 
 
How will this affect my salary? 
For all current teachers, the Teacher Career Pathway is a “win-win”.  No current AF teacher’s salary will go down.  As 
teachers progress through the career pathway, they will experience a significant salary increase with each stage 
advancement.  Teachers are still eligible for the stipends associated with being a grade level chair, coach, special education 
coordinator, Saturday academy director, or other positions that require extra work for which stipends are currently available.  
 
Is there a way to recognize the performance of the school team as a whole? 
In recognition of the fact that our scholars’ success  is 
dependent on the success of the entire school team, the 
Teacher Career Pathway also includes a school-wide bonus of 
up to 10% determined by the school’s performance on the 
AF Report Card. Due to the timing of state test results and 
the time required to analyze the data, team members who 
have earned the bonus will receive it in December of the 
following school year. The bonus is a percentage of the salary 
earned the year the achievement occurred, not the year of 
payment.  For example, in fall 2012, teachers will earn their 
bonus based on a percentage of their 2011-2012 salary. 
Bonus percentages are determined by base salary, not 
including any stipends (coach, GLC, network support work) or 
hourly work (Encore, Saturday tutoring). While stage 
advancement will result in permanent changes to base salary, the percentage of the school-wide bonus earned by a school is 
re-evaluated each year and does not represent permanent changes to compensation. 
 
Eligibility for School-wide bonus: 

 All team members who are employed full time by Achievement First and complete the school year are eligible to earn 
the bonus. This includes teachers who do not return for the following school year. 

 If the team member joins the school after December 1st, he or she earns a pro-rated bonus based on their start date. 

 If the team member is contracted to work less than 100% of full-time employment, he or she earns a pro-rated bonus 
based on percent of time worked. Any staff member who works less than 50% time is not eligible for the bonus.  

 Team members who are on family or medical leave for less than 12 weeks will still receive the full year bonus.  

What are the additional rewards for senior and master teachers? 

 Self-directed professional development budget 

 Participation in a network-wide Master Teacher Cohort 

 Opportunities to observe high performing schools and teachers regionally or nationally 

 Preferred access to special PD experiences (ex: Jon Saphier series, Marcy Cook day, Understanding by Design 
Intensive trainings) 

 Formal partnership with Team Teaching and Learning on curriculum and professional development  

 Opportunity to serve as a coach and receive coach training  

I am so excited to see incentives for great teachers who 
want to stay in the classroom. I am excited about the 
compensation, recognition and opportunity to be part of 
a "master" teacher cohort. 
 - Ellen Shealy, AF Endeavor Middle School 

https://afnet.achievementfirst.org/School%20Data/Shared%20Documents/Forms/AllItems.aspx?RootFolder=%2fSchool%20Data%2fShared%20Documents%2fSchool%20Report%20Cards%2fAF%20School%20Report%20Cards&FolderCTID=&View=%7b53236D81%2d2EDA%2d4FCB%2d8566%2d22F2FE89A5
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Evaluation Criteria 
Teaching Excellence Framework 
Great teaching is as difficult to measure as it is to master. At 
Achievement First, we recognize that a master teacher does 
much more than help their scholars achieve high state test 
scores. In order to assess the excellent instruction happening 
across the network, AF developed the Teaching Excellence 
Framework to evaluate teachers holistically. Designed by AF teachers and piloted in both the 2009-2010 and 2010-2011 
school years, the Teaching Excellence Framework comprises four components, each aligned with AF’s core values. Two of 
these are teacher inputs: (1) quality of instruction and (2)core values & contributions to team achievement; and two are 
student outcomes: (1) academic achievement and (2)character development. These key inputs and outputs are measured 
through a variety of means and appropriately weighted in order to give us the most fair and complete picture possible of a 
teacher’s overall effectiveness. 

 
How much does each component of the Teaching Excellence Framework factor into my overall evaluation? 
The multiple Teaching Excellence Framework evaluations will be weighted and combined to determine each teacher’s 
eligibility for stage placement and advancement. The two graphs below show the breakdown of weights that will apply to 
most AF teachers. In courses with a standardized student achievement measure, such as 4th – 8th grade reading and math, 
student achievement is weighted as 40%.  In courses where the student achievement measure is less reliable, such as 
kindergarten reading, student achievement is weighted as 20% and an additional 20% of the evaluation will be based on 
lesson observations.  This reduction in student achievement weight is a reflection of the reliability of the achievement 
measure, not the importance of student achievement in that subject area.  
 

 

 
*Student character development is half of the Achievement First mission and critical for the life-long success of our scholars.  Therefore, 
your impact on student character is assessed not only through the student and parent survey, but also in lesson observations and in core 
values and contributions to team. 

Evaluation Criteria Breakdown: Subjects with State Tests Evaluation Criteria Breakdown: Subjects without State Tests 

“I like that the Teacher Career Pathway incorporates my 
favorite parts of AF’s culture: reflection, student 
achievement, and professional investment.  I feel like it 
is consistent with the culture of personal growth and 
reflection that made me want to work here.”  
–Natasha Kellett, Elm City College Preparatory ES 
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Stage Placement and Advancement 
The Teacher Career Pathway differentiates rewards for teachers by grouping them into five stages: intern, new teacher, 
teacher, senior teacher and master teacher. 
 
What stage will I be assigned to in fall 2012? 
In fall 2012 (approximately November), you will be placed in a stage based on your years of experience (both inside and 
outside AF) and your effectiveness during the 2011-2012 school year. Your stage placement will be communicated to you 
directly by your principal or dean. Here is a summary of how your initial placement will be determined: 

 Stage 1 Placement: All 2012-2013 interns will be placed in stage 1. 

 Stage 2 Placement: Teachers who are in their first or second year of teaching in fall 2012 will be placed in stage 2. 

 Stage 3 Placement: Teachers who are in their third or fourth year of teaching in fall 2012 are eligible to be in stages 2 
or 3 depending on their demonstrated effectiveness on the TCP Teaching Excellence Framework.  

 Stage 4 Placement: Teachers who are in at least their fifth year of teaching in fall 2012 are eligible to be in stages 2, 3, 
or 4 depending on their demonstrated effectiveness on the TCP Teaching Excellence Framework. 

 Stage 5 Placement: No teacher will advance to stage 5 in fall 2012. 

What stage will I advance to in fall 2013? 

Beginning in fall 2013, you will be able to advance into a higher stage based on years of experience and effectiveness during 
the 2011-2012 and 2012-2013 school years.  

 Stage 2 Advancement: Teachers who are advancing from an intern position into a full teaching position will advance 
to Stage 2. 

 Stage 3 Advancement: Teachers who are starting their third year of teaching in fall 2013 are eligible to advance to 
Stage 3 if they met effectiveness standards in 2011-2012 and 2012-2013. 

 Stage 4 Advancement: Teachers who are starting their fifth year of teaching in fall 2013 are eligible to advance to 
Stage 4 if they meet effectiveness standards in 2011-2012 and 2012-2013.  

 Stage 5 Advancement: No teachers will advance into Stage 5 in fall 2013.  

How is advancement to the next stage 
determined? 
Advancement to the next stage is based on 
clear criteria defined by the Teaching 
Excellence Framework.  Each stage will have 
a minimum threshold per category (student 
achievement, student character 
development, quality of instruction and 
planning, and core values/contribution to 
team achievement) and an overall “cut 
score” necessary to move up to the next 
stage.  While moving to the next stage 
requires you to consistently meet a high bar 
of excellence, advancement is not limited to 
a set number of teachers; therefore AF 
teachers are not competing with one 
another for a limited number of spots.   
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How should I organize and maintain my Teacher Career Pathway evaluation data? 
Our goal is to ensure a fair, transparent and supportive evaluation process.  In doing so, it is essential that all components of 
your evaluation are accurate and timely.  School leaders and operations team members are working together to meet that 
goal.  In addition, it is recommended that you maintain copies of your evaluation and feedback for your own records.  In 
either hard or soft copy, please keep a folder of the following:  

1. Your goal-setting (student achievement goals, professional learning goals and personal priorities) 
2. Copies of each lesson observation summary (ratings and rationale)  
3. Mid-year goal review 
4. End of year report (includes all 4 survey results and comprehensive lesson observation) 
5. Student achievement results (fall 2012) 
6. Stage placement report (fall 2012) 

 
If any information on your end of year report or stage placement report does not align with your records, please reach out 
using the information in the Policies and Practices description of Request for Reviews. 
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Student Achievement 
Student achievement is core to our mission and the 
primary responsibility of all AF teachers.  Therefore, it is a 
major component of the Teacher Career Pathway 
evaluation.  To the extent possible, the student 
achievement score measures your impact on student 
academic growth, not students’ absolute achievement.  
The tables below indicate the 2011-2012 assessments, 
tentative calibration assessments (for measuring growth), and student achievement weight for each course at AF.  We expect 
that both assessments and weights will change over the years as we identify more precise measurements.   The calibration 
assessments may change this year as we continue further research and development of ways to measure growth.  
 

Elementary Schools 
Grade/Subject CT Assessment NY Assessment Percent 

Student 
Achievement 

Tentative Calibration 
Assessment  

End of Course Assessment  Tentative Calibration  
Assessment 

End of Course 
Assessment 

K ELA Beginning of year STEP or 
F&P 

F&P (DRP verification) Beginning of year STEP or 
F&P 

F&P (DRP verification) 20% (13% F&P, 
7% Terra Nova) 

K Math Based on absolute 
achievement 

Terra Nova Based on absolute 
achievement 

Terra Nova 

1-2 ELA End of Prior Year F&P F&P (DRP verification) End of Prior Year F&P F&P (DRP verification) 20% (13% F&P, 
7% Terra Nova) 1-2 Math Prior year Terra Nova Terra Nova Prior year Terra Nova Terra Nova 

3 ELA End of Prior Year F&P CMT Reading and Writing End of Prior Year F&P NY State ELA 20% 
 3 Math Prior Year Terra Nova CMT Math Prior Year Terra Nova NY State Math 

4 ELA  Prior Year CMT Reading and 
Writing 

CMT Reading and Writing Prior Year NY State ELA NY State ELA 40% 
 

4 Math Prior Year CMT Math CMT Math  Prior Year NY State Math NY State Math 

Science Elementary teachers will be evaluated on ELA and math, not science and history N/A 
History 

Foreign Language TBD TBD TBD TBD 20% 

Specials (art, PE, 
music, dance, theater) 

N/A Portfolio N/A Portfolio 20% 

 

Middle Schools 
Grade/Subject CT Assessment NY Assessment Percent 

Student 
Achievement 

Tentative Calibration 
Assessment 

End of Course Assessment Tentative Calibration 
Assessment  

End of Course 
Assessment 

5-8 ELA Prior Year CMT Reading and 
Writing 

CMT Reading and Writing Prior Year NY State ELA  NY State ELA 40% 
 

5-8 Math Prior Year CMT Math CMT Math  Prior Year NY State Math  NY State Math 
5 Science Prior Year CMT Reading and 

Writing 
CMT Science Prior Year NYS ELA  IA #3, 4 20% 

 

6 Science Prior Year CMT Reading + 
Prior Year Science CMT 

IA #4, 5 Prior Year NYS ELA + Prior 
Year Science IAs 

IA #1, 2 (half-year) 
IA #1, 2, 3, 4 (full year) 

7 Science  Prior Year CMT Reading + 
Prior Year Science IAs 

IA #1, 2, 3, 4 Prior Year NYS ELA + Prior 
Year Science IAs 

IA #1, 2, 3, 4 

8 Science Prior Year CMT Reading + 
Prior Year Science IAs 

CMT Science and IA  #1, 2, 3, 
4 

Prior Year NYS ELA + Prior 
Year Science IAs 

Regents Earth Science 
Exam 

5-6 History Prior Year CMT Reading + 
Prior Year History IAs 

IA3 (half year) or IA5 (full 
year) 

Prior Year NYS ELA + Prior 
Year History IAs 

IA3 (half year) or IA5 (full 
year) 

20% 
 

7-8 History Prior Year CMT Reading + 
Prior Year History IAs 

IA5 
 

Prior Year NYS ELA + Prior 
Year History IAs 

IA5 

Foreign Language TBD TBD TBD TBD 20% 

Specials (art, PE, 
music, dance, theater) 

N/A Portfolio 
 

N/A Portfolio 20% 

Important Note on Special Education – For special education teachers of all grades and subjects, student achievement is the same weight as for general education 
teachers teaching the same grade and subject.  For special education teachers teaching math and ELA in grades 3-8 (where achievement is weighted 40% for 
general education teachers), student achievement is also weighted 40% for special education teachers, but it is based on their students’ growth on the state 
assessments (20%) and their growth on F&P (20%).  When a modified state test is available and is included in a student’s IEP, the teacher will be evaluated based 
on this modified assessment.   State assessments will use value-added which takes student special education designation into account and adjusts the predicted 
growth. Note: This refers to special education students with IEPs for academic goals, not students who have IEPs for related services only (speech only, counseling 
only, OT only, PT only, or physical disability only). 
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High Schools: Connecticut  
Subject Area Course CT Assessment Percent 

Student 
Achievement 

Tentative Calibration 
Assessment 

End of Course Assessment 

Literature 9th Grade  Literature CMT Grade 8 Reading IA5 20% 

10th Grade Literature 9th Grade Lit IA5 CAPT Reading and IA5  20% 

11th Grade  Literature CAPT Reading IA5 and SAT reading (highest score by June) 20% 

12th Grade Literature  SAT Reading Lit IA5 20% 

Composition  9 Composition CMT Grade 8 Writing IA5 20% 

10 Composition 9th Grade Composition IA5 CAPT Writing and IA5  20% 

11 Composition CAPT Writing and IA5  IA5 and SAT writing (highest score by June)  20% 

12 Composition SAT Writing IA5 20% 

Math Algebra I CMT Grade 8 Math Algebra I IA5  20% 

Geometry  CMT Grade 8 Math CAPT Math and IA5  20% 

Algebra II Algebra I IA5 IA5  20% 

Pre-Calculus Algebra II IA5 IA5 20% 

Science  Physics  CMT Grade 8 Reading Released MCAS Exam  20% 

Chemistry (grade 10) Algebra I IA5 Released Chemistry Regents  20% 

Biology  CAPT Reading SAT 2 20% 

Chemistry (grade 12) SAT Math Released Chemistry Regents 20% 

History Global History CMT Grade 8 Reading IA5 20% 

US History I Global History IA5 IA5 20% 

US History II US History IA5 AP US History II 20% 

UCONN American Studies TBD TBD 20% 

Specials  Art, PE, Music, Dance, Theater N/A  Portfolio 20% 

Foreign Language Spanish I TBD TBD 20% 

Spanish II TBD TBD 20% 

College Readiness 
and SAT Prep 

College Readiness 10th Grade Lit ELA Regents CAPT Reading (10%), IA5 (5%) and student summer 
placement (5%)  

20% 

SAT Prep Reading 11th Grade PSAT Reading Reading SAT (highest score by June) 20% 

SAT Prep Math 11th Grade  PSAT Math Math SAT (highest score by June) 20% 

 
High Schools: NY 

 
  

Subject Area Course NY Assessment Percent 
Student 

Achievement 
Tentative Calibration 

Assessment 
End of Course Assessment 

Literature  9th Grade  Literature NYS Grade 8 ELA IA5 20% 

10th Grade Literature 9th Grade Lit IA5 ELA Regents  40% 

11th Grade  Literature 10th Grade Lit ELA Regents IA5 and SAT reading (highest score by June) 20% 

Composition 9th Grade Composition NYS Grade 8 ELA IA5 20% 

10th Grade Composition 9th Grade IA5 ELA Regents 40% 

11th Grade Composition 10th Grade ELA Regents IA5 and SAT writing (highest score by June) 20% 

Math Algebra I NYS Grade 8 Math Algebra I Regents  40% 

Geometry  NYS Grade 8 Math Geometry Regents  20% 

Algebra II Algebra I Regents IA5 and SAT math  
(highest score by June) 

40% 

Pre-Calculus  Algebra II Regents  Algebra II Regents (Trig) 20% 

Science  Physics I NYS Grade 8 ELA Released MCAS Exam 20% 

Chemistry  Algebra I Regents Chemistry Regents 20% 

Physics II Algebra I Regents Physics Regents  20% 

History Global History NYS Grade 8 ELA Global History Regents and IA5 20% 

Global History II 9th Grade Global History I 
Regents 

Global History II Regents and IA5  40% 

US History 10th Grade Global II Regents US History Regents  40% 

Specials  Art, PE, Music, Dance, Theater N/A Portfolio  20% 

Foreign Language Latin 10th Grade Lit ELA Regents SAT reading (highest score by June) 20% 

College Readiness 
and SAT Prep 

College Readiness 10th Grade Lit ELA Regents IA5 and student summer placement 20% 

SAT Prep Reading 11th Grade PSAT Reading Reading SAT (highest score by June) 20% 

SAT Prep Math 11th Grade  PSAT Math Math SAT (highest score by June) 20% 
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Additional Student Achievement Outcome Information  
Grades K-2 ELA and Math  
Grades K-2 ELA and math teachers will be assessed based on student growth on the F&P (13%) and Terra Nova (7%).  Student 
achievement will count for a total of 20% of a K-2 teacher’s overall evaluation.  Principals will review the F&P data to 
interpret the student achievement results and will verify them against the DRP.  Growth on the F&P is based on the end of 
year assessment in the prior year compared to the end of year assessment in the current school year.  For new students and 
Kindergarten students, a beginning of year assessment is required by the end of September.   
 
Grades 3-8 ELA and Math  
Grades 3-8 in ELA and math teachers will have a student achievement measure based on the NY or CT state assessment.  The 
teacher’s impact on student growth will be measured using value-added.  Value-added measures the difference between an 
individual student’s predicted growth (given prior achievement and other predictive measures) and their actual results.  To 
determine the teacher’s value-added, the individual student value-added scores are averaged.  In fall 2012, the value-added 
scores will be determined based on the 2010-2011 and the 2011-2012 student achievement results. Two years of data 
provide more precise calculations of a teacher’s impact on student achievement and therefore, the 2010-2011 value-added 
results will not be shared with teachers until we have data from both years.  The final student achievement measure will first 
be reviewed by principals and will be communicated as a category (ex: above average, average or below average) rather than 
as an exact measurement.   
 
Grades 5-8 History 
For untested years, the end of course assessment for History will be an unreleased IA5 which includes both multiple choice 
and open-ended responses that teachers will score in a structured setting and according to collectively normed scoring 
guidelines e.  IA5 will be based on rigorous internal power standards (based from state and national standards in both history 
and ELA) and a list of “indispensible content” that will be created with teachers and shared at the beginning of the school 
year.  In addition, teachers will have at their reference an anchor test for each grade level; this exam will serve as a concrete 
and reliable example of the structure, content, and rigor of how the unreleased IA5 will be crafted.   
 
Grades 5-8 Science 
Science teachers will have 20% of their evaluation based on student achievement measures.  At the middle school levels, our 
schools are undergoing a significant curricular transition; therefore, they will be using interim assessments as their 
achievement data for this upcoming year only.  In the 2011-2012 academic year, all science teachers will have an unreleased 
IA 3 (half year) or IA 5 (full year) which will include open-ended responses that teachers will anonymously score.  IA 3 and IA 5 
will be based on the common core standards and scientific practices.    
 
College Readiness 
College Readiness teachers will be evaluated based on the IA5 exam.  In addition, because summer placement is a key 
outcome for a successful College Readiness course, teachers will also be evaluated on their student summer internship 
placements.  Overall, student achievement will count for 20% of a college readiness teacher’s overall evaluation.   
 
SAT Prep 
SAT Prep teachers will be evaluated based on their student’s SAT scores (highest score by June) in comparison to their PSAT 
scores.  SAT Prep teachers will have 20% of their evaluation based on student achievement measures.  According to the 
College Board, the PSAT/NMSQT is highly correlated to the SAT and will be used as the pre-test for measuring growth on the 
SAT (on average, juniors taking the PSAT in October and the SAT in the following spring have SAT scores that are 17 points 
higher in critical reading, 16 point higher in math, and 22 points higher in writing). There are many factors that influence a 
scholar’s growth such as course work and outside reading choices therefore, we will work with Team Data to create realistic 
growth goals for all AF PSAT/NMSQT test takers.   
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Foreign Language 
The assessment for Foreign Language teachers has not  
yet been finalized.  We are working with teachers and 
leaders and researching best practices for assessing  
student achievement in Spanish courses.  
 
Specials Teachers: Art, Music, PE, Dance, Theater 
Three different components will be used to measure a 
teacher’s impact on student achievement in specials courses 
for a total of 20% of their overall evaluation:   

 Individual Skills Assessment – Designed to measure 
individual scholar achievement growth in teacher 
defined skills measures 

 Group Performance Video – Designed to measure 
group achievement growth within teacher defined 
performance criteria 

 Written Knowledge Assessment – Designed to 
measure individual scholar achievement growth in knowledge of the discipline 

 
Due to the wide variety of specials programs across the network, specials teachers will participate in a unique portfolio 
review process that includes two key annual meetings: 

 Fall Program Review: In September or October, each specials teacher will meet face-to-face with his or her principal 
and the Director of Specials Achievement to discuss their program.  The purpose of this meeting is to come to a 
shared understanding of the goals, vision, and context of each teacher’s program and the measures that will be used 
for the Teacher Career Pathway evaluation. For each grade taught, the specials teacher will bring a set of completed 
Teacher Career Pathway Specials templates (including the rubrics used to measure scholar achievement), and a clear, 
course-long scope & sequence. At the meeting, these documents will be discussed and finalized, culminating in a 
clear, mutual understanding of how the teacher’s effectiveness will be documented in the Spring Portfolio Review. 

 

 Spring Portfolio Review:  In May or June, a review committee comprised of a school leader, experts in the subject 
area and/or the Specials Achievement Director will meet to evaluate each teacher’s portfolio. During the spring 
meeting, the portfolio will be reviewed to determine the teacher’s impact on student growth via skills assessments, 
group performance videos and written knowledge assessments. See Teacher Career Pathway Specials Teacher 
Overview for more information. 

 
 
 
  

https://afnet.achievementfirst.org/AF/Documents/Forms/AllItems.aspx?RootFolder=%2fAF%2fDocuments%2fTeacher%20Learning%20and%20Development%2fTeacher%20Career%20Pathway%2f2%2e%20Student%20Achievement%2fSpecials&FolderCTID=&View=%7b4FD4605C%2d7A8F%2d4E7A%2dB3B9%2d9E480BE70DE0%7d
https://afnet.achievementfirst.org/AF/Documents/Teacher%20Learning%20and%20Development/Teacher%20Career%20Pathway/2.%20Student%20Achievement/Specials/1.%20TCP%20Specials%20Teacher%20Overview.pdf
https://afnet.achievementfirst.org/AF/Documents/Teacher%20Learning%20and%20Development/Teacher%20Career%20Pathway/2.%20Student%20Achievement/Specials/1.%20TCP%20Specials%20Teacher%20Overview.pdf
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Quality of Instruction:  
Lesson Observations 
Lesson observations have always been a key practice at 
Achievement First. Now, in addition to regular 
observations by school leaders and coaches, The Teacher 
Career Pathway will include three additional formal, 
unannounced lesson observations over the course of the 
year as well as a summative lesson observation score  
assigned by a school leader who knows your teaching well. 
 
How will my observers be rating me? 
All Teacher Career Pathway lesson observations will utilize the Essentials Rubric.  The initial Essentials Rubric was developed 
and tested during the 2010-2011 school year and then revised and improved based on school leader and teacher feedback 
for the 2011-2012 school year. As Achievement First continues to refine its understanding of great teaching, the Essentials 
Rubric helps us create a standard of excellence for teaching in our schools.  The Essentials Rubric is also a great resource to 
align your on-going work with your coach to your formal observations.  
 
How should I interpret my Essentials Rubric scores? 
The Essentials Rubric sets an extremely high bar for teacher excellence. Although the rubric is on a five-point scale and the 
Teacher Career Pathway includes five stages, rubric scores and teacher stages are not equivalent. In other words, scoring a 
two on the rubric does not mean your observers consider you to be a stage two teacher; it simply means that on that 
particular component, your observer that day saw your performance as emergent. Please keep in mind that a score of three 
represents very solid teaching. 

 Level 5 Exemplary: Consistently best practice instruction that gives a high degree of confidence in breakthrough 
achievement gains  

 Level 4 Strong: Instruction aligned to best practices that gives strong confidence of achievement gains to consistently 
meet ambitious AF targets 

 Level 3 Solid: Solid instruction aligned to best practices that will likely lead to solid scholar achievement gains  

 Level 2 Emergent: Instruction that is mixed in quality of execution and may lead to scholar achievement concerns  

 Level 1 Ineffective: Instruction that could lead to very serious scholar achievement concerns  
 
  

https://afnet.achievementfirst.org/AF/Documents/Teacher%20Learning%20and%20Development/Teacher%20Career%20Pathway/3.%20Lesson%20Observations/AF%20Essentials%20Observation%20Rubric_2011-2012.pdf
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What are the various types of lesson observations? 

 School Leader observations: full lesson (45 – 90 minutes), conducted by a principal or dean 

 Co-observations: 45 minutes, conducted by an external observer (Regional Superintendents, Achievement Director, 
or other qualified observer) with a principal, dean or coach. 

 Comprehensive observations: The principal or a dean determines an overall score for each of the essentials for each 
teacher.  The comprehensive rating allows school leaders to take into account each teacher’s overall performance 
during informal, non-evaluative observations that have occurred throughout the year and capture the big picture.  

 
Will I have an opportunity to debrief the lesson observations with my 
observers? 
In order to help you understand your lesson observation scores and improve 
your practice, you will debrief each lesson observation with one or more of 
your observers. The debrief is an opportunity for you and your observer to 
celebrate the successes happening in your classroom, identify big rocks, 
review rubric ratings and develop concrete next steps for pushing yourself 
and your scholars to greater performance. 
 
How is AF ensuring that observers are rating me and my colleagues fairly? 
Lesson observations are conducted exclusively by qualified observers, 

including AF principals and deans, Achievement Directors, Regional Superintendents, other Director level members of 
network support and highly qualified external consultants. To ensure fairness across the network, all lesson observers are 
required to participate in a thorough lesson observation training process, which includes studying the Essentials Rubric and 
norming ratings. All observers attend sessions at least once per quarter to view, rate and discuss lessons with other raters 
from across the network to norm their practices and increase reliability. 
 
How many observations will I receive and when will they happen? 

 All teachers receive 3 formal observations and 1 comprehensive observation annually. 

 1st or 2nd year teachers (total teaching experience, including but not limited to years with AF) receive three school 
leader observations and one comprehensive observation score. 

 Teachers in their 3rd year of teaching and beyond receive one school leader observation, two co-observations and one 
comprehensive observation score. 

 Interns will not receive formal Teacher Career Pathway observations. 

 Every AF teacher will be observed for Teacher Career Pathway once during each of the following windows: 
o September 26, 2011 -  November 30, 2011 
o December 1, 2011 - February 17, 2012  
o February 27, 2012 – May 9, 2012.  
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Student Character Development 
and Core Values & Contributions to 
Team Achievement: Surveys 
Achievement First is committed to holistic teacher 
evaluation.  In order to gain a full picture of each teacher 
as a professional, the Teaching Excellence Framework 
includes the voices of students, parents, peers and school 
leaders through surveys.  The student and parent surveys are designed to assess your contribution to student character 
development through effective communications and relationship building.  The peer survey and the principal/dean survey are 
designed to evaluate your core values and contribution to your team’s achievement.  
 
Overview of Surveys 

Survey Survey Window % of Overall 
Evaluation 

# of Required 
Respondents  

Parent Survey 
Specials teachers do not participate in the Parent Survey. For them, that 7.5% 
is distributed across all other elements of the framework. 

March 1 – April 30 7.5% 20 

Peer Survey May 1 – May 16 7.5% 6 

Principal/Dean Survey May 1 – May 16 7.5% 1 

Student Survey  
K-2 teachers do not participate in the Student Survey. For them, that 7.5% is 
spread out across all other elements of the framework. 

April 2 – April 13 (CT) 7.5% 20 

May 2 – May 16 (NY) 

 
Who takes the surveys? 
Student and parent surveys respondents are randomly selected from the portfolio of students you teach and their parents. 
Your peer survey respondents will be other teachers with whom you work most closely, including members of your grade-
level or subject area team. Either your principal or dean will complete the Principal/Dean survey.  
 
How were the survey questions developed? 
The student, parent and peer survey questions have been developed and refined over the past several years.  In conjunction 
with an expert in the field of survey creation and survey data analysis, the network has incorporated best practices and 
learnings from a national student survey study (Measures of Effective Teaching or MET Project), peer organizations, and data 
analysis results from the AF survey pilots.  Feedback provided by teachers during the survey pilots has also been used to 
improve the quality and reliability of the questions. 
 
2011 – 2012 Teacher Career Pathway Survey Questions 

 Student Survey 

 Parent Survey 

 Peer Survey 

 Principal/Dean Survey 
 
Your Role as a Peer Survey Responder 
Through the Teacher Career Pathway peer survey, you will be asked to provide anonymous feedback for up to six of your 
colleagues as part of their evaluation. In general, feedback provided on the peer survey should not be new or surprising to a 
teacher since it should also be delivered in team meetings, coaching meetings or other in-person forums. As a responder, 
please offer both positive and constructive feedback that will help your team members grow. Rest assured that although your 
input will represent an important voice in the holistic evaluation of your peers, it will not be the determining factor in your 
colleagues’ stage assignment or compensation.   

https://afnet.achievementfirst.org/AF/Documents/Teacher%20Learning%20and%20Development/Teacher%20Career%20Pathway/4.%20Surveys/2011%20-%202012%20Student%20Survey%20Questions.docx
https://afnet.achievementfirst.org/AF/Documents/Teacher%20Learning%20and%20Development/Teacher%20Career%20Pathway/4.%20Surveys/2011%20-%202012%20Parent%20Survey%20Questions.docx
https://afnet.achievementfirst.org/AF/Documents/Teacher%20Learning%20and%20Development/Teacher%20Career%20Pathway/4.%20Surveys/2011%20-%202012%20Peer%20and%20Prinicpal%20Dean%20Survey%20Questions.docx
https://afnet.achievementfirst.org/AF/Documents/Teacher%20Learning%20and%20Development/Teacher%20Career%20Pathway/4.%20Surveys/2011%20-%202012%20Peer%20and%20Prinicpal%20Dean%20Survey%20Questions.docx
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Requests for Review 
In the spirit of transparency and fairness, teachers will have the ability to request a review of the decisions related to their 
eligibility, evaluations and stage advancement.  Requests for review should be very rare, occurring only after a teacher has 
communicated a concern to his or her principal and the issue remains unresolved. 

 
Eligibility for participation in the Teacher Career Pathway Request for Review 
A teacher is eligible for the Teacher Career Pathway if he or she:  

 Teaches students a minimum of 120 minutes a day (Monday-Thursday) 

 Begins teaching before December 1 

 Is not a principal, dean or PIR  

 Most AF teachers teach robust classes of 20 or more scholars.  However, for special education, intervention, and other 
teachers working in special situations to be eligible for TCP, they must teach a minimum of 20 students and have at least 
one group that includes at least 8 students. 

Stage Placement/Advancement Request for Review 
Potential reasons for a change in stage placement/advancement:  

 Inaccurate calculation of evaluation scores or weights 

 Missing evaluation data 

 Changes to eligibility status mid-year 
 

Lesson Observation “Observability” Request for Review 
All lessons – except those listed below – are observable.  Because schools are dynamic, fast-paced places, observations will 
include glitches such as a photocopy issue or a student behavior disruption.  Lessons that include this type of common 
distraction are still observable.  A lesson is defined as a discrete period of time during which a teacher or teachers are 
interacting with students to deliver instructional materials or engage students in learning. 
 
The following lessons are not appropriate for observation (your observer will re-schedule):  

 Assessment that takes more than 15 minutes to complete 

 Independent reading 

 Math meeting 

 Reading mastery lessons 

 Significant, unpredictable distractions that prevent an observation from occurring in its entirety and is out of teacher 
control, such as a fire alarm or late return from a field trip 

 
Process Concern for Observations or Surveys Request for Review 
If you have a concern about data accuracy because of a challenge with the observation or survey process, you can request a 
review. Example process concerns: 

 Observation data I received on the end-of-year report did not match the Essentials Rubric scores that my observer 
showed me at our debrief 

 Observer stayed for only 30 minutes instead of for 45 minutes 

 25% of parent surveys were sent to parents of students that I do not teach 

Decisions that a teacher can request be 
reviewed/reconsidered: 

 Eligibility for participation in the Teacher Career Pathway 

 Stage placement/advancement 

 If a lesson observation is deemed “observable” 

 Process concern for surveys or observations 

Decisions that cannot be reviewed/reconsidered:  

 Lesson observation ratings 

 Survey results 
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Request for Review Process 

Reason for Review 
Request 

Step 1 Step 2 Decision-maker Action if Review is 
Accepted 

Teacher eligibility  Talk to your principal 
 

Submit a written 
request for review 
within 2 weeks of 
receiving eligibility  
 

TCP Director, in 
consultation with 
your principal 

Teacher becomes 
eligible for the TCP 
evaluations and 
rewards 
 

Stage placement / 
advancement 

Talk to your principal 
 

Submit a written 
request for review 
within 2 weeks of 
being informed about 
your stage placement 

TCP Director reviews 
first, decides whether 
to advance to 
committee, and, if so, 
makes a 
recommendation to 
committee; final 
review committee will 
include your principal, 
regional sup, TCP 
Director, and Co-CEO 
 

Teacher advances to 
the appropriate stage 

If a lesson is 
observable 

Talk to the observer Submit a written 
request for review 
within 2 weeks of 
receiving the 
observation scores 

Principal, in 
consultation with TCP 
Director 

A new observation 
replaces the 
unobservable lesson 
ratings 

Process concern  for 
surveys or 
observations 

Talk to your principal Submit a written 
request for review 
within 2 weeks of 
receiving survey 
results or receiving 
the observation 
scores. 

TCP Director, in 
consultation with 
your principal  

A new observation 
replaces the 
observation OR 
survey scores are 
removed from the 
overall evaluation 
(survey score is 
replaced by principal 
evaluation score for 
that component) 
 

 
Please review the official Teacher Career Pathway Policies and Practices document for more details.  

https://afnet.achievementfirst.org/AF/Documents/Teacher%20Learning%20and%20Development/Teacher%20Career%20Pathway/1.%20Teacher%20Career%20Pathway%20Overview/Teacher%20Career%20Pathway%20Policies%20and%20Practices.2011-2012.docx
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How to Stay Involved 
the Teacher Career Pathway was developed in close partnership with AF teachers. The pathway can and must change over 
the next few years as we learn more about what works and what doesn’t in our efforts to increase teacher effectiveness and 
ultimately student achievement. We need your continued involvement to achieve these ambitious goals. Here are a few 
things that you can do to have a voice in the refinement of the Teacher Career Pathway design.  
 

1. Talk to your principal 
Your principal can answer most of your questions related to the Teacher Career Pathway and can share any concerns.  
 

2. Join a Teacher Advisory Panel 
In order to get valuable teacher input and feedback on the pathway, Team Talent Development invites two teachers from 
each AF school to join your regional TCP Teacher Advisory Panel. Meeting every six weeks throughout the 2011 – 2012 school 
year, the Teacher Advisory Panels will provide feedback and recommendations on critical components of the Teacher Career 
Pathway work. If you are interested in joining a Teacher Advisory Panel this year, please reach out directly to your 
principal. 
 

3. Email teachercareerpathway@achievementfirst.org anytime with questions, input or feedback. 
 

4. Provide feedback via surveys 
Throughout the year, you will be invited to participate in several surveys to share your experience with the Teacher Career 
Pathway and ways that it can be improved.  Your input is incredible valuable, so please take the time to share our thoughts in 
these surveys.    

 
5. Reach out to Team Talent Development directly with specific questions, input or feedback. 

 

 Sarah Coon, Senior Director, Talent Development 
sarahcoon@achievementfirst.org 
O: 718.623.2660 ext. 12438 | M: 347.668.0651 

 

 Jenn Ramos, Director, Talent Development 
jennramos@achievementfirst.org 
O: 718.623.2660 ext. 12659 

 

 Erica Chapman, Senior Associate, Talent Development 
ericachapman@achievementfirst.org 
O: 718.623.2660 ext 12642 | C: 914.316.4274 
 

 Leslie Bermingham, Assistant, Talent Development 
lesliebermingham@achievementfirst.org 
O: 718.623.2660 ext. 12652| M: 347.838.1078 

mailto:teachercareerpathway@achievementfirst.org
mailto:sarahcoon@achievementfirst.org
mailto:jennramos@achievementfirst.org
mailto:ericachapman@achievementfirst.org
mailto:lesliebermingham@achievementfirst.org

