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Scheduling Considerations for Districts, Schools, and Families During the COVID-19 Shutdown 

As districts and schools close to help slow the spread of COVID-19, and as learning transitions to home, many families are looking for a sustainable and 

developmentally appropriate weekly schedule. This tool includes some scheduling options to consider—it can be useful to educators and families alike, as it 

contains practical weekly, and daily guidance for elementary and secondary students, families, schools, and districts. 

It is critical that districts involve staff, students, families, and communities in their scheduling of distance learning, frequently provide opportunities for 

stakeholders to offer feedback, and adjust plans as necessary. In the sample schedules provided below, you’ll find that we recommend elementary students 

engage in 2.5-3 hours of learning a day, depending on age. The elementary schedules include 13 hours of content per week, including specials and choice 

reading. Middle and high school students should engage in 3.5-4.5 hours of content a day, depending on age. The secondary schedules include 18 hours of 

content per week, including independent reading. Each set of schedules includes the district or school facing schedule as well as an example of how a student or 

family might plan their learning time, given their needs and the options provided.   

Before reviewing the sample schedules below, consider this general guidance: 

Set reasonable expectations for at-home learning. As families deal with continued uncertainty, the routines of learning can provide some stability and joy. 

However, additional stress might also result as some parents work from home, as some families don’t have enough devices to share, etc. Consider these 

contexts, and ask: What are the key skills and ideas students need to engage with while at home? What routines will provide helpful structure? 

Keep it clear and simple. Don’t overwhelm your staff and families with too many resources. Give specific advice about when and how to use the materials you 

recommend. When it comes to connecting with students or delivering feedback, don’t underestimate the power of the simplest solutions, e.g., teacher-to-

student phone calls.  

Plan for consistency and flexibility. Suggest day-by-day schedules with recommended durations for activities (e.g., 10 minutes of math fluency) and clear and 

consistent routines. If synchronous learning is part of the plan, provide flexibility (e.g., web-based video, recordings), and keep it short and structured. 

Be honest about the capacity and needs of your staff. Just like students and families, school-based and central office staff are dealing with a lot right 

now. Any successful plan needs to account for that reality while also focusing on student learning. To that end, prioritize the most important staff actions (PLCs, 

common planning) and consider what instructional routines need to be supported by a teacher directly (e.g., student discussion or feedback), what can be done 

independently, and how non-instructional staff can also help support families. 

Do the best you can to meet the needs of every student. Consider the needs of all students, including English Language Learners and students with IEPs, and 

plan ways for counselors, special education, and language support teachers to collaborate virtually and engage with their students regularly.  

Create multiple and varied opportunities for students, families, and staff to connect with one another and provide feedback.  As social distancing 

continues, provide opportunities for caregivers, students, and staff to engage with others socially, share their learning, and solve problems together. In addition, 

invite all stakeholders to share feedback on distance learning plans throughout the process. 
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ELEMENTARY SCHEDULE A 
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 

Districts/Schools 

Teachers: Prep, plan, and give 

feedback on submitted 

assignments, and attend one 

90-minute virtual PLC. 

ELD, SpEd teachers, and 

Content Specialists: Join PLCs 

for grade-levels you support. 

 

9:30-10:30 ELA Zoom session, 

recorded for those who 

cannot attend 

10:30-11:30 Teacher office 

hours via Zoom  

11:30-12:10 Specials rotation: 

art, music, PE 

12:10-1:00 Lunch pick-up 

1:30-2:30 Teacher office 

hours by phone  

 

10:30-11:30 Teacher office 

hours by phone  

11:30-12:10 Specials rotation: 

art, music, PE 

12:10-1:00 Lunch pick-up 

1:30-2:30 Teacher office 

hours via Zoom  

9:30-10:30 Math Zoom 

session, recorded for those 

who cannot attend 

10:30-11:30 Teacher office 

hours via Zoom 

11:30-12:10 Counselor check-

ins: individuals, small groups, 

or lessons 

12:10-1:00 Lunch pick-up 

1:30-2:30 Teacher office 

hours by phone  

 

10:30-11:30 Teacher office 

hours by phone  

11:30-12:10 Specials rotation: 

art, music, PE 

12:10-1:00 Lunch pick-up 

1:30-2:30 Teacher office 

hours via Zoom  

 

Students/Families 

Morning: Set a schedule that 

works for your family. 

Afternoon: Spend about two 

hours on outstanding 

independent assignments 

from the previous week. 

 

9:30-10:30 ELA live lesson via 

Zoom if possible, or watch the 

recording later 

10:30-11:30 ELA assignment 

aligned to today’s lesson 

11:30–12:10 Art project 

12:10–2:30 Lunch pick-up, 

play outside, do chores, etc., 

based on family schedule 

2:30–3 Work on social studies 

assignment. 

 

9:30-10:30 ELA independent 

assignment 

10:30-11:30 Teacher office 

hours via phone, ask questions 

about ELA assignment 

11:30–12:10 Play outside or 

join virtual recess on Facebook 

Live for PE 

12:10–2:30 Lunch pick-up, 

Play, Outside, chores, etc. 

based on family’s schedule 

2:30–3:30 Work on social 

studies assignment. 

9:30-10:30 Math live lesson 

via Zoom if possible, or watch 

the recording later 

11:30–12:10 Check in with 

counselor on any family needs 

and adjustment to home and 

distance learning 

12:10–2:30 Lunch pick-up 

1:30-2:30 Teacher office 

hours via phone, ask questions 

about math assignment 

9:30-10:30 Math independent 

assignment 

11:30–12:10 Join music class 

via Zoom 

12:10–2:30 Lunch pick-up, 

play outside, do chores, etc., 

based on family schedule 

2:30–3 Work on science 

assignment 

1:30–2:30 Teacher office 

horus via Zoom to get 

feedback on math assignment 
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About Elementary Schedule A 

 

Content: 13 hours, including, synchronous learning and virtual teacher office hours, counselor check-ins, and professional learning.  

Roles: 

• Teachers are responsible to providing both digital and paper and pencil learning opportunities. Virtual office hour sessions are also provided for live 

feedback, discussion and support.  

• Students engage in one virtual learning session each for ELA and Math learning lesson per week that aligns to independent assignments that they then 

complete on their own time. Students are expected to attend or view one session but may attend more for additional support. 

• Special population teachers, counselors, and support staff schedule individual check ins with students who need additional supports and engagement. ELD 

and Special Education teachers also participate in select live lessons and teacher office hours to support students in real time.  

Notes: 

• Science and Social Studies materials to be completed during independent assignment time, approximately 2 hours per week.  

• If a student had language or SpEd support needs, (s)he might have pre-scheduled check ins with a support teacher while working on independent 

assignments, and plan to attend office hours where an ELD of SpEd teacher was present. 
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ELEMENTARY SCHEDULE B 
OVERVIEW LITERACY BLOCK 

LITERACY/SOCIAL 

STUDIES BLOCK 
MATH BLOCK SCIENCE BLOCK 

Districts/Schools 

In a given week, students 

should complete two blocks 

for each content. It is 

suggested that they engage in 

two blocks per day.  

Blocks might be split 

throughout the day to keep 

students engaged. In addition, 

students should engage in at 

least 90 minutes of choice 

reading per week. 

20 min Foundational Skills: 

assign in packet, and available 

at Raz-Kids.com 

20 min Read Aloud: assign in 

packet, recording available via 

Audible.com 

10 min Comprehension 

Questions: assign in packet 

10 min Writing Exercise: 

prompt in packet  

20 min Independent 

Reading: assign in packet, 

recording available at 

Timeforkids.com 

20 min Comprehension 

Questions: assign in packet 

20 min Writing Exercise: 

prompt in packet 

15 min Fluency Builders and 

Games: assign in packet, or 

via 

• Mathsnacks.com 

• Prodigygame.com 

• solveme.edc.org 

30 min Concept Video and 

Tasks: assign in packet, and 

via 

• learnzillion.com 

• Khanacademy.com 

• ck12.org  

• zearn.com 

25 Math Exploration: assign 

in packet, and via  

• 3-Act Math Tasks 

• Youcubed.org 

• Nrich.maths.org/primary 

 

30 min Article Study: assign 

in packet, recordings available 

at scholastic.com 

30 min Content Review and 

Application Activity: assign 

in packet, and available at 

• scholastic.com 

• Khanacademy.com 

• Brainpop.com 

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 

Students/Families 

9–10:15 Literacy Block 

10:30–1 Lunch pick-up, play, 

outside, do chores, etc. based 

on family’s schedule. 

1–1:30 Choice reading 

1:30 – 2:30 Science Block 

9–10:15 Math Block 

10:30–1 Lunch pick-up, play, 

outside, do chores, etc. based 

on family’s schedule. 

1–1:30 Choice reading  

9–10:15 Literacy Block 

10:30–1 Lunch pick-up, play, 

outside, do chores, etc. based 

on family’s schedule. 

1–1:30 Choice reading 

1:30–2:30 Science Block 

9–10:15 Math Block 

10:30–1 Lunch pick-up, play, 

outside, do chores, etc. based 

on family’s schedule. 

1–1:30 Choice reading 

9–10:15 Literacy Block 

10:15–1 Lunch pick-up, play, 

outside, do chores, etc. based 

on family’s schedule. 

1–1:30 Choice reading 

1:30–2:45 Math Block 
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1:30–2:30 Social 

Studies/Literacy Block 

1:30–2:30 Social 

Studies/Literacy Block 

 

About Elementary Schedule B 

 

Content: 13 hours of content assigned by the district and student paced.  

Roles: 

• Teachers only provide assignments and feedback. They are not responsible for any live teaching.  

• The district has provided a list of online learning resources per content area, in addition to packets of student work, and has set up a hotline for logistical 

and content support.  

• The district has also provided a suggested to support families in using and pacing the packet work and online resources.  

Notes: 

• Counseling services are available from 9am – 4pm via individual phone conference.  

• Students and parents who need technical help, language support, or content help can call the district hotline from 9am – 6pm. 

• If a student needs language support, (s)he might call the language support hotline during any one of her work blocks. The hotline is also available for 

content support as the student is completing independent work.  

• If a student has an IEP, (s)he would schedule check ins with her case manager at a time that works for both the case manager and family, either during a 

work block, or at another time. 
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SECONDARY SCHEDULE A 
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 

Districts/Schools 

Teachers Plan, Prep, Provide 

Feedback, attend 90-minute 

virtual PLC. 

8:30–9 Optional Advisory 

Grades 9/10 

9–10:30 Period 1 (Zoom 

Lesson, recorded for those 

who cannot attend.) 

10:40–12:10 Period 2 

12:10–12:50 Lunch pick-up 

1–2:30 Period 3 (Zoom 

Lesson, recorded for those 

who cannot attend.) 

2:40–4:10 Period 4 

8:30–9 Optional Advisory 

Grades 11/12 

9–10:30 Period 5 (Zoom 

Lesson, recorded for those 

who cannot attend.) 

10:40–12:10 Period 6 

12:10–12:50 Lunch pick-up 

1–2:30 Period 7 (Zoom 

Lesson, recorded for those 

who cannot attend.) 

2:40–4:10 Period 8 

8:30–9 Optional Advisory 

Grades 9/10 

10:30–1:30 Period 1 

10:40–12:10 Period 2 (Zoom 

Lesson, recorded for those 

who cannot attend.) 

12:10–12:50 Lunch pick-up 

1–2:30 Period 3 

2:40– 4:10 Period 4 (Zoom 

Lesson, recorded for those 

who cannot attend.) 

8:30–9 Optional Advisory 

Grades 11/12 

10:15–1:30 Period 5 

10:40–12:10 Period 6 (Zoom 

Lesson, recorded for those 

who cannot attend.) 

12:10–12:50 Lunch pick-up 

1–2:30 Period 7 

2:40 – 4:10 Period 8 (Zoom 

Lesson, recorded for those 

who cannot attend.) 

Students/Families 

Complete any outstanding 

assignments from the previous 

week and submit. (2 hours) 

 

9–10:30 English I lesson, close 

read of text (Zoom) 

10:40–12:50 Lunch pick-up, 

chores, free time, etc., based 

on family schedule 

1–2:30 Algebra I lesson 

(Zoom) 

2:30–3:30 Elective 

independent work 

9–10:30 Independent work 

10:40–12:10 Biology 

independent work 

12:10–1:30 Lunch pick-up, 

chores, free time, etc., based 

on family schedule 

1:30–2:30 Elective 

independent work 

2:40–4:10 US History (Zoom) 

8:30–9 Join 9/10 advisory to 

talk about class selection for 

next year 

9–10:30 English I independent 

work 

10:40–12:50 Lunch pick-up, 

chores, free time, etc., based 

on family schedule 

1–2:30 Algebra independent 

work/study 

2:40 – 4:10 Elective 

independent work 

9-10:30 Independent work 

10:40–12:10 Biology (Zoom) 

12:10–1:30 Lunch pick-up, 

chores, free time, etc., based 

on family schedule 

1–2:30 Elective independent 

work 

2:40–4:10 US History 

independent work 
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About Secondary Schedule A 

 

Content: 18 hours, including synchronous learning, virtual advisory, and some independent work. 

Roles: 

• In this scenario, the district has a simplified version of their existing school schedule to support students in building routines.  

• Teachers provide work for students to complete during their normal block.  

• Teachers also check in on students and provide feedback by scheduling individual or small group calls.  

Notes: 

• One hour of optional advisory is provided per week for each grade band. To simplify and allow flexibility for students who do cannot engage in virtual 

classes in real time, live lessons are recorded, and each teacher only presents one live lesson per week. 

• This schedule includes core classes only. Elective classes send independent work for students to complete on their own schedule. Students may schedule 

appointments with these teachers to check in via phone or Zoom on their off periods.  

• Throughout the week, Special Education and English Language Support teachers schedule small group or individual check ins support their cohorts of 

students, and address IEP goals and or language needs, based on student schedules. These teachers may also co-facilitate virtual classes with core content 

teachers. 
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SECONDARY SCHEDULE B 
OVERVIEW LITERACY BLOCK SOCIAL STUDIES BLOCK MATH BLOCK SCIENCE BLOCK 

Districts/Schools 

In a given week, students 

should complete two blocks 

for each content. It is 

suggested that they engage in 

two blocks per day, plus 

complete one hour of 

independent work per day 

 

25 min Independent 

Reading: provide in packet, 

and via Commonlit.com  

30 min Comprehension 

Questions: provide in packet, 

and via Commonlit.com 

20 min Extended Written 

Response: provide in packet, 

and via Commonlit.com 

30 min Independent 

Reading and Annotation: 

provide in packet and via DBQ 

Online 

45 min Evidence Gathering 

and Essay Organization: 

provide in packet and via DBQ 

Online  

 

15 min Fluency Builders and 

Games: assign via packet, and 

available at 

• Mathsnacks.com 

• Prodigygame.com 

• solveme.edc.org 

30 min Concept Video and 

Tasks: assign via packet, and 

available at  

• learnzillion.com 

• Khanacademy.com 

• ck12.org 

25 min Math Exploration: 

assign via packet and available 

at 

• Act Math Tasks 

• Youcubed.org 

• Nrich.maths.org/secondary 

• Desmos.com 

• TI-Activities) 

 

30 min Article Study: provide 

in packet, and via 

sciencejournalforkids.org 

45 min Content Review: 

provide in packet or Khan 

Academy 

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY 

Students/Families 

9–10:30 Literacy Block 

10:30–1:30 Independent 

activities based on family 

schedule 

9–10:15 Math Block 

10:30-12 Independent 

activities based on family 

schedule. 

9 – 10:15 Literacy Block 

10:30–12 Independent 

activities based on family 

schedule 

9–10:15 Math Block 

10:30–12 Independent 

activities based on family 

schedule 

9–10:15 Literacy Block 

10:30–12 Independent 

activities based on family 

schedule 
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12–1 Lunch pick-up 

1–2:30 Science Block 

12–1 Lunch pick-up 

1–2:15 Social Studies Block 

2:30–3:30 Elective 

independent Work 

 

12–1 Lunch pick-up 

1–2:15 Science Block 

2:30–3:30 Elective 

independent Work 

12–1 Lunch pick-up 

1–2:15 Social Studies/Literacy 

Block 

2:30–3:30 Elective 

independent Work 

12–1 Lunch pick-up 

1–2:30 Elective independent 

Work 

 

About Secondary Schedule B 

 

Content: 13 hours, assigned by the district and student-paced.  

Roles 

• Teachers only provide feedback. They are not responsible for any live teaching but may be providing assignments.  

• The district has provided a list of online learning resources per content area, in addition to packets of student work, and has set up a hotline for logistical 

and content support.  

• The district has also provided a suggested to support families in using and pacing the packet work and online resources.  

Note 

• Electives send assignments via packet, with each elective providing one hour of work per week. 

• Counseling services are available from 9am - 4pm via individual phone conference.  

• Students who need technical help, language support, or content help can call the district hotline from 9am– 6pm. 

• If the student needs language support, (s)he might call the language support hotline during any one of her work blocks. The hotline is also available for 

content support as the student is completing independent work.  

• If this student has an IEP, (s)he would schedule check ins with her case manager at a time that works for both the case manager and family, either during a 

work block, or at another time. 
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