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Student Learning Goals: One aspect of the NHPS teacher evaluation and development 
process is an assessment of the student learning growth accomplished by students 
working with each teacher.  Student learning is included for the following purposes: 

a) To align teacher evaluation and development with student learning growth, so 
that the practice of instruction is tied to the learning of students 

b) To focus professional and collegial conversation in the evaluation and 
development process on both the learning that students should accomplish in a 
year of instruction, and on progress toward that learning 

Selecting Quality Goals: Across grade-levels, subjects, and student types, a wide 
variety of learning measures may be appropriate for teacher goal setting.  The following 
principles should help guide the selection of measures and targets, recognizing that 
very few if any assessment will fully meet all of these criteria 

- Goals should be oriented on student growth.  That is, goals should take into account 
the learning level where students start, and seek ambitious but reasonable 
growth for the students. 

- Teachers should have two goals, at least.  Multiple measures of student growth 
should be measured and tracked in the teacher evaluation and development 
process, and the goal setting should reflect this.  The teacher and IM may decide 
to include more than two goals, however no more than 4 goals should be part of 
the evaluation and development process.  Each goal could include detailed 
analysis of each student included in the class. 

- Goals should be aligned to meaningful standards.  One implication is that for grades 
subject to CMT testing, CMT performance should be one of the student goals, 
measured either through score group, scale score growth, or vertical scale 
growth.  When it is available, the district will provide analysis of student growth 
relative to academic peers. 

- Targets should be ambitious and reasonable.  Depending on the learning measure, 
ambitious but reasonable goals could take many different forms.  In general, 
goals should reflect at least a year‟s worth of learning, and potentially more.  
Comparisons to growth around the district and the state will be provided 
whenever possible to support the judgment of ambitious and reasonable. 

- Scoring should be validated when possible.  Many measures of learning growth will, 
by necessity, be teacher generated and graded.  Whenever possible, though the 
student learning should be validated, whether through validated external 
assessments, teacher scoring groups, spot checking, or some other mechanism. 
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Process: Prior to meeting for the goal setting conference, the teacher should do pre-
analysis of their class(es) and students, based on prior year performance and/or start of 
year assessment (i.e. pre-tests).  Also prior to the goal setting meeting, the IM should 
provide any relevant guidance about learning measures particularly important, 
relevant, or applicable across the school, to allow teacher assessment of those measures.  
During the goal setting conference at the beginning of the school year, teachers and 
instructional managers are tasked with discussing and agreeing to the teacher‟s student 
learning growth goals.  This includes the measure or assessment to be tracked, the 
target level of performance for the class(es) as a whole, and any notes or advance 
concerns.  If the teacher and the instructional manager do not agree to goals, then 
district staff will mediate and resolve the goal setting 

Student Learning Measures by Teacher Group: While some district and state 
assessments currently exist, many will need to be refined or created to align with the 
principles above.  Beginning in 2010-2011, where at least 2 district assessments are not 
available for all content areas, the teacher and IM will select student learning measures 
following the principles above.  Over time, as district and other assessments are refined 
and created these will be used in a more standardized manner. 
 

Group Teachers by Subject 
and Grade 

Growth Measures to Be Used 
in 2010 - 2011 

Growth Measures to Be Used in the Long-
term 

1 General Ed (including 
Bilingual) (K-3) 

 Teacher and IM selected (2+) 

 District-wide assessment aligned to guiding 
principles 

 Portfolio-based assessment/21st Century 
Competencies 

 Teacher and IM selected (as needed) 

2 General Ed (including 
Bilingual) (4-6) 

 CMT (Reading, Math, 
Writing, Science) 

 Teacher and IM selected (1+) 

 CMT (Reading, Math, Writing, Science) 
 District-wide assessment aligned to guiding 
principles 

 Portfolio-based assessment/21st Century 
Competencies 

 Teacher and IM selected (as needed) 

3 English, Math, Science 
(7-8) 

4 Social Studies & World 
Languages (7-8) 

 Teacher and IM selected (2+) 
 District-wide assessment aligned to guiding 
principles 

 Portfolio-based assessment/21st Century 
Competencies 

 Teacher and IM selected (as needed) 

5 
English, Math, Social 
Studies, Science, & 
World Languages (9-12) 

 Teacher and IM selected (2+) 

6 
Specials/Electives (e.g. 
Art, PE, Music, Tech Ed) 
(K-12) 

 Teacher and IM selected (2+) 
 Portfolio-based assessment/21st Century 
Competencies 

 Teacher and IM selected (1+) 
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Group Teachers by Subject 
and Grade 

Growth Measures to Be Used 
in 2010 - 2011 

Growth Measures to Be Used in the Long-
term 

7 
ESL (K-12) 

 CMT (Reading, Writing) 
where appropriate / 
applicable by grade 

 LAS Links 
 Teacher and IM selected (1+) 

 CMT (Reading, Writing) where appropriate 
/ applicable by grade 

 LAS Links 
 District-wide LA assessment aligned to 
guiding principles, where appropriate 

 Portfolio-based assessment/21st Century 
Competencies 

 Teacher and IM selected (as needed) 

8 
Special Education (K-12) 

 CMT (Reading, Math, 
Writing, Science) where 
appropriate / applicable by 
grade and student inclusion 

 Teacher and IM selected, 
based on IEP (1-2+) 

 CMT (Reading, Math, Writing), where 
appropriate and applicable by grade 

 District-wide assessment aligned to guiding 
principles, where appropriate 

 Portfolio-based assessment/21st Century 
Competencies 

 Teacher and IM selected, based on IEP  

9 
Other certified staff 

 Staff member and IM selected 
(2+) 

 Teacher and IM selected (2+) 

Note: Measures used by Special Education teachers will vary depending on the nature and level of 
support provided. For teachers who teach students who are exempt from CMT or other standardized 
assessments, measures should be based on student IEP goals.  For teachers who support students who are 
not exempt, measures should be a combination of standardized assessments, student IEP goals, and other 
appropriate learning measures.  Teacher may opt to focus on the MAS, but that is not required. 

Examples of Goals: The teacher and Instructional Manager will collaborate to 
determine appropriate student learning measures and goals (see below for sample 
goals): 

Teacher 
Group 2 
(e.g., 5th 
Grade 
General Ed) 

Sample Goal 1: Students will grow, on average, at least 4 DRP units between Fall DRP and CMT. 
Sample Goal 2: 80% of students scoring Basic on Math DCMT pretest will reach proficient level on 
Math DCMT posttest. 
Sample Goal 3: The average vertical scale score of the class on CMT Math will increase by 25 points 

Teacher 
Group 5 
(e.g., 
English II) 

Sample Goal 1: 80% of student „showcase portfolios‟ meet a satisfactory rating on school-wide rubric. 
Sample Goal 2: Median score of at least 80% on English II Quarterly Assessment #4 (summative 
exam). 

Teacher 
Group 6 
(e.g.,  9th 
Grade Art) 

Sample Goal 1: 90% of final portfolio presentations attain the level of “shows significant 
improvement” or “shows outstanding improvement” on rubric at year-end review. 
Sample Goal 2: 80% of “Artist Spotlight” booklet submissions show growth AND achieve a rating of 
at least “Good” (>40/50) on rubric and are published in our end-of-year famous artist profiles 
magazine. 

 
 


