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Why share my school’s results with my teachers? 

Insight gives you and your school leadership team direct, actionable feedback on important instructional leadership 

practices that research has shown are correlated with both student achievement and teacher retention.  In order to do 

this, Insight relies on teacher responses to a voluntary survey. Sharing Insight results back with teachers sends a 

powerful message back to teachers that you are listening to their feedback and honoring the time and effort they put 

into their responses.  It also opens the door for meaningful conversations about the results and what you – as a whole 

community, not just a school leadership team – can do to improve teaching and learning conditions at your school.  

Sharing your leadership team’s reflections on Insight results, as well as your goals and plans for future improvement, 

gives your teachers an opportunity to get on board, and potentially to provide additional support for your efforts. 

How to share Insight results with teachers 

The 5 steps below are intended to guide your preparation process for sharing with teachers.  More detail on key 

considerations for sharing results and using these steps follows this section. 

1. Review your Insight results: Determine your school’s strengths and areas for improvement from your 

Insight results. Guidance on reviewing your results is available here. 

2. Identify your goals: What are you trying to accomplish? Expressing appreciation for teachers’ feedback? 

Sharing your leadership team’s reflections on the results? Soliciting additional detail on specific areas of the 

survey? 

3. Determine your audience and format: Are you bringing teachers together to review results as a group (or 

multiple groups), or are you sending them materials? We recommend sharing results in person rather than 

via email or memos, as this allows you to frame the results, guide the conversation, and ensure common 

understanding. Furthermore, sharing in person makes gathering additional teacher feedback or explanation 

much easier. 

4. Decide what to share: Based on your goals and audience, determine the most relevant information from the 

Insight report to share with teachers. Make sure to start with why your district is using Insight in the first 

place – to capture teacher feedback in service of better outcomes for students and higher teacher retention 

– and dig into one or two high-priority domains.   

 Share your rationale: Let teachers know why you are focusing on these domains and what you 

learned.  It is important to share the domain which will be the greatest focus for you and your 

leadership team – generally the domain where you feel you have the most work to do. 

 Share the detail: We suggest sharing as much from your domain(s) of focus as possible, including 

all items from within that domain. Additionally, if there are open-ended comments which are 

relevant to the conversation you would like to lead, you may summarize themes from within those 

comments in order to bring forward the ideas without breaking teacher confidentiality. 

https://tools.tntp.org/confluence/display/INSIGHT/Interpret+Your+Insight+Results


 

5. Prepare your materials:  

 If you are leading a session with teachers, prepare your PowerPoint slides, using the template and 

guidance available here. 

 If you are sharing components of your Insight report with teachers, prepare an abstract of your 

Insight report; a tutorial on this process is available here. Additionally, summarize themes from 

open-ended comments, as appropriate. 

 If you are sending information to teachers outside of, or in addition to, leading a sharing session, 

prepare a memo summarizing your leadership team’s reflections on your Insight results. We have 

created a template and guidance on creating this memo, available here. 

Critical considerations for sharing results with teachers 

Who is your audience? 

You may choose to share with different audiences in your school, and perhaps set different goals for each audience. 

General audience categories include: 

1. Formal teacher-leaders, such as grade-level or subject leaders, or teachers who coach other teachers; 

2. All teachers in a large group or single communication; or 

3. Small groups of teachers (i.e. by grade-level or subject team). 

When sharing with all teachers, you can also consider how much you want to “push” the information out versus invite 

those teachers who are interested to opt-in: is your Insight debrief meeting optional or required?  Are you sharing 

information by email or memo, or are you having a meeting? 

Once you start to share results with some teachers, it will be important to make sure that the rest of the teachers also 

know about the results and have comparable opportunities to discuss the results, although you may decide to share 

different information with teacher-leaders than an all-staff group. 

What are your goals? 

As you prepare to share your results with your teachers, consider what you would like to accomplish. Generally, school 

leaders sharing Insight results are aiming to accomplish one of more of the following outcomes: 

1. Thanking teachers for their time spent completing the survey and acknowledge their feedback; 

2. Sharing your leadership team’s reflections on the results (what you learned, what the school will do as a 

result, what your reactions were to the results); and 

3. Soliciting additional detail regarding particular areas of the survey. 

Every school should consider outcome 1 above to be essential; outcomes 2 and 3 are optional, but working with one 

or the other, or even both, will assist with your improvement efforts in the future. Certain audiences may lead 

themselves naturally to focusing on thanking teachers (meetings with all teachers), while others may be better 

opportunities to solicit teacher feedback (formal and/or informal teacher leaders or smaller groups of teachers). 

How and when to share? 

 Be intentional with your format: Are you bringing teachers together to review results as a group (or multiple 

groups), or are you sending them materials? We recommend sharing results in person rather than over email 

or memos, as this allows you to frame the results, guide the conversation, and ensure common 

understanding. Furthermore, sharing in person makes gathering additional teacher feedback or explanation 

much easier. 

 Consider sequencing:  Think through the order in which you want to share this information.  It may make 

sense to share information with teacher-leaders first, so they have an opportunity to ask questions and 

clarify next steps, and are well-positioned to support key messages as you share the results with the rest of 

the teaching staff. 

https://tools.tntp.org/confluence/display/INSIGHT/Taking+Action+from+Insight+Results#expand-Guidanceandresourcesforsharingwithteachers
http://www.screencast.com/t/aL1SaS6nfpkg
https://tools.tntp.org/confluence/display/INSIGHT/Taking+Action+from+Insight+Results#expand-Guidanceandresourcesforsharingwithteachers


 

 Keep it timely: Generally, the more quickly you can share results the better. Not only will it feel good to be 

thanked and hear results when taking the survey is a recent experience, it’s also a quick-win for teachers to 

know you have the information, and gives you more time before the next round of Insight to tackle next 

steps and make progress on your priority areas.  All of this helps support positive engagement during the 

next survey administration cycle. 

 Respect teacher time in sharing sessions: Teachers have a tremendous amount of work to do, and being 

intentional with your demands on their time is essential to building a strong instructional culture. Ensure that 

in-person session(s) start and end on time, and that session materials are well-prepared in advance. Finally, 

rehearse your talking points to ensure that you are delivering clear and coherent messages to teachers as 

efficiently as possible. Whenever possible, avoid taking “teacher time” for these sessions – use existing 

standing meetings or find coverage for lunch or other non-instructional duties to free up time in teacher 

schedules. In all cases, think about your school’s context and whether you want to make this mandatory for 

all teachers (to communicate the importance or address any pressing concerns) or opt-in (allowing teachers 

with an interest to participate). 

 Put the information in context: Remind teachers why you are participating in the Insight survey – and why it 

matters to you and your district that students and teachers have a great teaching and learning environment.  

Connect Insight and the themes you will discuss to other ongoing initiatives and priorities of your school and 

district. 

 Be concise when sending information to teachers: If you are sharing results in written format, keep things 

concise and to the point. Prepare messages focused on the most essential pieces of your reflection on your 

Insight result, and be clear with the future changes teachers should expect to experience. 

 Other considerations: Teacher feedback is at the heart of Insight, both during the survey administration and 

during sharing sessions. Be sure to plan your session(s) for times when teachers will not be distracted by 

other aspects of their work. For example, when possible planning to share well outside of interim assessment 

review or report card submission periods, and making use of standing meeting times, are best practices. 

Leading the session 

We recommend sharing results with teachers in an in-person meeting, to allow you to guide teachers’ internalization 

of the data. Below is a suggested agenda for a 45-minute meeting, designed to accomplish goals 1, 2 and 3 noted 

above. 

 Opening and Introduction to Insight (5 minutes) 

 Overview of school results: share one area of strength from the results; ask teachers to share additional 

feedback on what is working well, and how to continue to improve (15 minutes) 

 One area for improvement: share the leadership team’s plans for the area for improvement, and solicit 

teacher feedback on those plans (15 minutes) 

 Q & A with teachers (5 minutes) 

 Closing (5 minutes) 

Tips for sharing 

Things to Remember Things to Avoid 

 Preserve teacher confidentiality when sharing 

results. 

 Avoid sharing open-ended responses, as they 

often contain personal details or distinctive voices 

that members of your school community could 

identify. 

 Prioritize what you share with teachers and select 

the most important highlights.  This will help you 

avoid information overload and also leave more 

time for authentic dialogue. 

 Avoid information overload – if you decide you 

want to make full results (minus open ended 

comments) available to teachers, consider making 

them available upon request and always make sure 



 

you have introduced and set context for the results 

before sharing them broadly. 

 Make good use of teachers’ time by being well-

prepared and succinct with your messages. 

 Avoid “winging it” or approaching sharing 

sessions lightly. Teacher feedback is essential to 

school improvement efforts, and poorly-run 

sessions can have a negative impact on teacher 

perception of these efforts. 

 Be honest and authentic with teachers: if you 

solicit additional feedback from teachers regarding 

Insight results, be clear on how you will use their 

feedback, and reply honestly.  

 Avoid setting either explicit or implicit 

expectations with teachers that you won’t be 

able to keep. Be sure that your strategies for 

improvement which you communicate to teachers 

are priorities you will follow through on. Making 

promises to teachers and failing to follow through 

can only have a negative impact on your school’s 

culture. 

 

Questions to anticipate 

Below are a list of questions you may receive (in bold), and potential answers. 

Teachers believe that (an area not presented during the session) is the real problem, and you have not shared 

those results. Why not? 

That area (mentioned in the question), is certainly important to our success as a school. However, in order to focus 

our efforts on a few key areas where we want to see meaningful change, we prioritized (other areas discussed today).  

I’d be happy to review the results in (the area in question), and to have a conversation about those results. 

I see “Effectiveness” labels within the data. How were “effective” teachers identified? How was my 

information kept confidential? 

The district provided teacher evaluation results to TNTP, who immediately anonymized all identifying information and 

assigned each teacher a unique ID. The team at TNTP also holds a firm rule of not providing data for groups of fewer 

than 4 teachers, to ensure that teacher confidentiality is maintained.  No one at our school or anywhere else in the 

district was able to see individual teacher responses. 


